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Purpose and approach of this research

Followingthe start of the war independentRussianmediahaveall but ceasedto be able

to continue their work within Russia. Many have closedand alreadyrelocatedabroad,

others are consideringthe move. They are facing numerous legal, operational and

organizationalchallengesto relaunch.

Despitethis, therehavebeennotablesuccessesandbright points,showcasingtheǎŜŎǘƻǊΩǎ

resiliency. This researchaims to help donors,policy-makersand the media community

understand the current situation, needs and best ways to support the independent

Russianmediaecosystem.

Thestudyconsidersthe breadthanddiversityof this ecosystem,assessingthe situationof

not just largemediaandmediamanagersbut alsostart-ups,nichepublications,individual

journalists, freelancersand other media related professionals(note: however, we do

restrict our focus to quality, values-drivenάƛƴŘŜǇŜƴŘŜƴǘƳŜŘƛŀέΣnot coveringstate and

propagandaoutletsaswell aslow-valueaggregatorsor tabloids)

Dueto the extremesecurityconcerns,all informationprovidedby Russianmediaoutlets

hasbeenanonymizedandis reportedherewith greatcareto avoidindicatorsthat canbe

usedto tie backandattribute quotesor datapoints. Whileconsciousof the potential loss

in researchvalue,we havedecidedto err on the side of media safety. Nonetheless,in

caseswhere mediamanagersor journalistsexplicitlyauthorizedus to do so, we refer to

the situationsof specificmediaoutlets.

Thisreport waspreparedandrun by a coalitionincludingthe JXFundin Berlin,the Media

Centerof the StockholmSchoolof Economicsin RigaandTheFixMediain London.

Disclaimer

Thisstudydoesnot purport to be anacademicresearchbasedon comprehensive,largeN

or multi-year analysisof media hubs*. Rather it aims at gatheringactionableinsights

basedon analysiscarriedout by a rangeof in-marketstakeholdersand a combinationof

explorative,qualitativecomparisonsandconceptualanalysisof data.

Suchan approachaims to extract valuableinsightswithin a complexand fast-evolving

environmentbut mayrequireadditionalresearchandverificationprior to makingfinancial

or operationaldecisions.

Moreover,standardduediligencepracticesshouldbe conductedbeforeprovidingfunding

to anyof the organizationslistedin the report, or other organizationsof a similarnatureor

fulfillinga similarrole.

ϝ bƻǘŜΥ ¢ƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ǊŜǇƻǊǘ ǘƘŜ ǿƻǊŘ άƘǳōέ ƛǎ ǳǎŜŘ ǘƻ ǊŜŦŜǊ ǘƻ ŀ Ŏƛǘȅ ƻǊ ƎŜƻƎǊŀǇƘƛŎŀƭ ƭƻŎŀǘƛƻƴ ƛƴ ǿƘƛŎƘ a large number ofjournalists/ 
freelancers and/ or media organizations are concentrated (i.e., not a co-working space)
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Å Despite a persistent lack of press freedom, Russiahas developeda relatively vibrant

independentmedia ecosystem,with strong investigativereporting, both large and niche

mediaoutlets, notableand competentindependentregionalpressand a substantialbody

of journalistswith highprofessionalstandards

Å Built over three decades,this industryisat riskof extinctiondueto the war againstUkraine

andsubsequentcrackdownon the remnantsof free pressin the country

Å Thiswould not only leadto a massivelossof journalisticknow-how but alsoreduceaccess

to reliableinformationfor millionsof Russians,both insidethe countryandabroad

Despite constant 
oppression, 
Russia has an 
independent 
media 
ecosystem 
worth saving

Å Thepost-invasionand mobilizationwavesof emigrationfrom Russiawere of historicscale

in sucha short time span. Thishasincludedhundredsof journalistsandmediaworkers

Å Most are concentratedon the few placesthat acceptRussiancitizens. But there is political

pressureto restrict accessfor Russiansςsomethingthat is likelyto increasewith time. The

result is that Russiansareconfinedto an increasinglynarrowsetof possibledestinations

Å Furthermigrationsmaybe expected,both from Russiaandbetweenémigréhubs. Manyof

thesecountriesare CSTOmembersand/or politicallycloseto Russia. Thereis a highriskof

beingtargetedbysecurityservicesandmenwho fled mobilizationareat riskof deportation

Å The psychologicalwelfare of those abroad is deteriorating. Moreover, many have been

livingon savingsthat arerunningout. Theyareat riskof homelessnessandpoverty

Å It is worth notingthat in noneof the locationshasthere beennotablycollaborationof joint

projectswith localmedia,further compoundingthe feelingof ostracism

The space for 
Russian 
journalists in 
exile continues 
to shrink –
putting huge 
pressure on 
individuals

Å Virtuallyall independentmediahavehad to relocateat leasta portion of their operations

andstaff outsideof the countryςa painful,logisticallydifficult andexpensivetask

Å Media legalsetup and team location is not stable. Thereis a constantfear of visabans,

bankaccountsbeingclosedΧManyaresettingup back-up offices,distributingteamsacross

countriesandlegalentitiesςmedialackcapacityandknow-how to managethis process

Å Thewar hasdrivenup interest in news. Somemedia(esp. largerones)haveseenincreased

reach,audienceengagementandevenmonetizationopportunities(esp. crowdfunding)

Å There have been notable innovationsand successesdespite all the difficulties (e.g., an

inhouseVPNsolution,new localeditions),demonstratinggreatresilienceandcreativity

Å Censorshiphasdamagedreachfor manymedia. Hence,they need to useunconventional

modelsof distribution (e.g., basedon GoogleAMP,mirror sites). The specificchallenges

varysignificantlybasedon censorship,creatinganongoingneedfor tech/ digitalsupport

Media in exile 
are stymied by a 
lack of technical 
and managerial 
competencies, 
lack of strategic 
vision 

Å Most journalistsandmediaorganizationshaveconcentratedin a few hubs(often teamsare

split across2-3 key locations). This allows them to create complementaryteams amid

severerestrictionson Russiansopeningaccounts,managinglegalentitiesΧ

Å At present there are major flows of people moving between exile countriesςfor work

purposes,family reunificationor to avoidvisabans,deportationetc. Thisis especiallytrue

for activistsandhigh-profile journalistsfacingsecurityrisks(but without EUvisa)

Å To date coordinationand cooperationbetweencentral entities at varioushubshasbeen

limited (teamsin most locationsneededto prioritize standingup an entity and providing

urgentsupport),whichmeansthat joint solutiondevelopmenthasbeenput on hold

The Russian 
media in exile 
space will 
require high-
touch, 
centralized and 
substantial 
support 
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Thisstudyisbasedon the premisethat a substantialdegradationof the independentRussianmediaecosystemwould

constitutea major lossfor journalismςandhenceimpedethe future establishmentof free andindependentpressin

a highlyauthoritarianpart of the world. Moreover,it would havenegativeknock-on effects,both on the quality of

journalismacrossthe regionandcouldescalateintegrationchallengeswith Russiancommunitiesin exile.

Assuch,this studyrecommendssupportfor the Russianmedia-in-exileecosystem,to ensurethe survivalof a diverse,

competentand ethicalset of mediaorganizationsthat canpreservejournalisticknow-how, serveaudiencesboth in

Russiaand abroad(counteractingthe formation of newsdeserts)and providea foundationupon which to rebuilda

Russianpressin the caseof a liberalizationof presscontrolswithin the country.

Anoverviewof the challengesfacingthe mediaecosystemshowsthat thesecanbe groupedon three levelsςon that

of individual journalists, of media organizations,as well as the support and coordination bodies. However,

recommendationsfor eachshouldalsoconsidertiming,both in termsof needandpotential impact.

Core challenges for the Russian media-in-exile ecosystem and potential remediation

Exhibit 1

Short term (<6m) Mid term (6-18m) Long-term (18m+)

Measures to address challenges and timing of potential impact
Challenges facing media-in-exile/ 

journalists/ media ecosystem
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Short term shelters help the 
most vulnerable individuals

Counselling & 
employment 
support 

Repository of verified and up-to-date legal, 
visa, relocation, banking etc. information

Funding for local outlets in e.g., KZK, ARM, for 
joint projects with RU media/ journalists

Financial sustainability and limited scope 
for developing viable commercial revenue

Bypassing censorship to reach audiences, 
understand their needs, engage with them 
and monitor overall media performance

Lack of competent non-editorial staff

Growing HR problems with little knowledge 
of tools and ways to address them

Direct funding of media organizations in exile to cover 
gap in the next 3 years  (and develop viable models)

Training & mentorship support, with a focus on 
technical and managerial competencies (e.g., 
data analytics, distribution optimization, BD)

Cross media-hub coordination (regular 
meetings, workshops, coordination on 
funding etc.) 

ά±ƛǎŀ ŘŜōŀǘŜέ ŎƻƻǊŘƛƴŀǘƛƻƴ όǎǳǇǇƻǊǘ 
for humanitarian initiative)

Creation of a back-office and tech support team to support multiple 
media/ media-hubs with technical and administrative tasks

Ad hoc centralized 
support

Limited technical and administrative 
competencies to address systemic 

challenges  (e.g., audience analytics, 
legalization of operations in EU) 

No communication/ coordination between 
hubs where media are established

Development of relocation procedures, visa 
policy (esp. for vulnerable and endangered 
individuals; senior leaderships)

Relocation/ visa policy 
stakeholder 
engagement

Short-term lack of shelter, basic living 
needs upon arrival to new exile hubs

Lack of information about relocation 
options, process, and time, resources and 

documentation needed

Individuals suffer from high levels of 
psychological trauma and distress

V. difficult to relocate/ obtain residence 
permits and visas for selected countries

No centralized platform for exchange of 
learnings and best practices
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The advisedcourse of action is to act on three levels: providing support to individual journalists (including a

substantialnumber of freelancers),direct and indirect support for media organizations,and assistancefor the

networkof mediahubsandcentralizedsupportfunctions(e.g., backoffice, techanddistribution).

Recommended support for Russian media in exile ecosystem

Exhibit 2

Importance/ 

potential impact

Complexity/ 

resource needsAreas for action Recommendations

1. Continued support for key repository of up to date 

legal, visa, relocation, banking etc. information

2. Financial aid for shelters in key exile hubs ςproviding 

emergency lodging and job-finding opportunities for 

journalists and activists

3. Development of relocation procedures, easing visa 

policy (esp. for vulnerable and endangered 

individuals; senior leaderships)

Humanitarian 
support

Low 
complexity

Average 
impact

Some funds 
needed, but 
not complex

Relatively 
complex

V. impactful 
for limited 
group

Relatively 
low impact

Worse Better

Reflections on measures to support the Russian media-in-exile ecosystem

Å Potential measures above include a group of quick wins (initiatives 1, 2 & 5) , which should be implemented 
promptly, as well as high impact but more complex initiatives (initiatives 4, 7 & 8) which can deliver a step-
change, especially over the mid-to-long term

Å This is a unique case of donor support of media, as underscored by learnings from emergency support carried 
out to date (which has helped hundreds of media workers to relocate and dozens of outlets to open abroad)

Å Firstly, funding needs to be flexible given the highly volatile environment.  The external circumstances 
may require rapid shift in activities and the funds allocated to the sector should reflect this

Å There is real value in constant monitoring and data gathering.  Reliable and recent information is required 
to provide adequate support and target both the right types of activities and recipients

Support for 
media outlets

4. Direct funding of media organizations in exile to cover 

gap in the next 3 years (est. $35-40M total), partially 

covering development of viable models

5. Training and mentorship support, with a focus on 

technical and managerial competencies (e.g., team 

crisis management, business development)

6. Funding for local outlets in e.g., Kazakhstan, Armenia 

to run joint projects with Russian media/ journalists

Impactful for 
media eco-
system

V. impactful 
for media 
ecosystem

V. large fund 
needs, also 
complex

Some funds 
needed, but 
not complex

Cross-hub / 
centralized 

support

7. Creation of a back-office and tech support team to 

support multiple media/ media-hubs with technical 

tasks (i.e., legal setup, bypassing censorship)

8. Cross media-hub coordination (regular meetings, 

workshops, coordination on funding)

V. impactful 
for media 
ecosystem

Some funds 
needed, rel. 
complex

V. impactful 
for limited 
group

Impactful for 
media syst.

Relatively 
complex

High political 
complexity



Approach and methodology

Approachandmethodology

The current report is basedon a mixed-methodsresearchapproach,combininginsightsfrom different

sourcesand frameworksto providea holisticpicture of the current statusof Russianmediain exile. This

approachhasbeenselectedfor two principlereasons. Firstly,there isaseverelackof dataon thissubject,a

phenomenonthat iscompoundedby a strongneedfor confidentiality. Thus,mixedmethodsareneededto

a relativelycompletepicture of the situation. Secondly,the fast-developingsituation requiresa similarly

rapid researchapproachςto ensurea broadrangeof data pointsare capturedin a short period of time,

youneedparallelworkstreamsgatheringinsights.

Thereare four primaryresearchworkstreams,eachof whichcombinesdata from open-sourcesanddirect

researchby the team compilingthe report: an overviewof generaltrendsandfactsimpactingthe Russian

medialandscape,a detailedanalysisof hubs(i.e., keycities)in whichmediaworkersin exileare based,an

analysisof the experienceandsituationof mediaorganizationsandananalysisof the situationof individual

journalistsandmediaworkers. Amoredetaileddescriptionof the workstreamsispresentedbelow.
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Key research workstreams and data-gathering approach

Exhibit 3

General trends 
impact Russian 
media since 
Feb-22

Å Deep dive interviews and surveys of 

individual journalists (incl. freelancers), 

media managers and related professions 

(lawyers, accountants, media 

development staff, activists)

Å Media monitoring to observe evolution 

of content and situation of Russian 

media

Å Desk research and review of reports on 

the matter

1

Experience and 
situation of 
media 
organizations

Å Deep dive questionnaires and analysis of 

how 20 Russian media have been 

impacted (general situation, legal status, 

marketing/ audience reach, finances, 

people and leadership etc.)

Å Desk research on articles covering the 

situation of media in Russia, the nature 

of the crackdown and exodus

Å Social media monitoring of posts by 

media managers/ company accounts

3

Experience and 
situation of 
individual 
journalists

Å Deep dive interview of 12journalists 

(both freelancers and employed)

Å Group discussion with ~20 Russian media 

professionals in various stages of 

relocation/ exile etc.)

Å Social media monitoring to follow the 

stories of individual media professionals 

publicly covering the situation of Russian 

journalists abroad
4

Surveys and deep-dive interviews Open sources 

Analysis of key 
hubs for 
Russian media 
workers in exile

Å Interviews with a dozen leaders of 

various hubs based in the EU, Caucasus, 

Central Asia, Balkans and Middle East

Å Desk research and review of reports, 

articles covering the exodus of Russian 

media and consolidation in specific hubs2



A systematic campaign to dismantle Russian free press

The destructionof wǳǎǎƛŀΩǎindependentmedia sector has been a long time coming. While the country

neverhad aάŦǊŜŜέmediasector,the 1990s to mid-2010s sawnoteworthy initiatives,like the launchesof

outlets like Vedomostiby an internationalconsortium1 or Lentu.ru and Dozhdby local mediamanagers.

Nonetheless,duringthis time journalismwasa dangerousprofessionςthe foundingchiefeditor of Forbes

Russia(launchedbyAxelSpringerRussia),PaulKhelbnikov, wasassassinated2 just4 issuesinto histenure.

Sincethe mid-2000s, however, both the violenceagainstjournalistsand more generalcensorshiphas

increasinglybeenconsolidatedby the state. In 2006 the murder of AnnaPolitkovskayasent shockwaves

acrossthe worldςkilledon VladimirtǳǘƛƴΩǎbirthday,shehadbeeninvestigatingtheǇǊŜǎƛŘŜƴǘΩǎrule.
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The launchof internet and mediaregulatorRoskomnadzorin 2008 wasa major step forward for wider

governmentcontrol (it now runsa list of 1.2 millionblockedURLs3). Theagencyhasa broadrangeof tools

at its disposal,from grantingTVandradiolicensesto enforcingdataprotectionrules.

Evenagainstthis backdrop,the level of censorshipover the past two yearshasbeen extraordinary. The

expandedάŦƻǊŜƛƎƴagentƭŀǿǎέΣwhichsince2019canalsoincludenaturalpersons,havebeenappliedto

dozensof mediaandjournalists.

This has only worsenedsince the start of the war. Roskomnadzorhas issuedcensorshiporders to

numerousforeigntechcompanies4; Meta wasdesignatedasanάŜȄǘǊŜƳƛǎǘƻǊƎŀƴƛȊŀǘƛƻƴέin March,leading

to Facebookand Instagrambans. Further, the already draconianuse of the judicial system against

journalistshasbeencrankedup. Theshockingsentencingin Septemberof IvanSafronovto 22years,based

on secretevidence5, hada clearmessageςthere isno roomfor journalisminǘƻŘŀȅΩǎRussia.

Press freedom changes in Russia, 2002 to 2022 (additional countries as benchmarks)
(Reporters Without Borders Press Freedom Index; 0-no press freedom, 100-perfect press freedom)

Exhibit 4

1 https://www.themoscowtimes.com/2015/11/20/pearson-and-dow-jones-sell-russias-vedomosti-newspaper-a50868
2 https://www.economist.com/obituary/2004/07/15/paul-klebnikov
3 https://www.nytimes.com/interactive/2022/09/22/technology/russia-putin-surveillance-spying.html
4 https://rkn.gov.ru/news/rsoc/news74196.htm
5 https://www.theguardian.com/world/2022/sep/05/russian-journalist-ivan-safronov-sentenced-to-22-years-in-prison
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https://www.themoscowtimes.com/2015/11/20/pearson-and-dow-jones-sell-russias-vedomosti-newspaper-a50868
https://www.economist.com/obituary/2004/07/15/paul-klebnikov
https://www.nytimes.com/interactive/2022/09/22/technology/russia-putin-surveillance-spying.html
https://rkn.gov.ru/news/rsoc/news74196.htm
https://www.theguardian.com/world/2022/sep/05/russian-journalist-ivan-safronov-sentenced-to-22-years-in-prison
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6 https://paperpaper.ru/za-2022-j-minimum-700-tysyach-rossiyan-nadolgo-u/
7 https://www.indyturk.com/node/564611/t%C3%BCrki%CC%87yeden-sesler/y%C3%BCzen-rusya-ve-i%CC%87stanbul-
k%C3%BClt%C3%BCrel-d%C3%B6n%C3%BCm-noktas%C4%B1nda-rus-muhalif
8 https://www.sibreal.org/a/chislo-uehavshih-iz-strany/31830593.html
9 https://www.jpost.com/aliyah/article-722535
10 Baltic countries, especially Latvia, had large Russian populations prior to the war, but limit new visas (some family reunification ongoing)
11 According to Frontex, 1.3 million Russians have entered the EU since Feb. 24. However, new, long-term migration is orders smaller
12 https://balkaninsight.com/2022/09/23/russian-mobilization-prompts-exodus-to-serbia-turkey/

ThisȅŜŀǊΩǎemigrationfrom Russiawill likely beat the previousrecord set in 1991 with almost 700,000

peopleleavingthe country. Thelatestestimates6 suggestthat at least700,000haveleft the countryfor the

άƭƻƴƎǘŜǊƳέΣwith Georgia,Armenia,Kazakhstan,Kyrgyzstanand Uzbekistanas the main destinations(see

exhibit2, below). Additionalnotabledestinationsincludethe EU,aswellasIsraelandTurkey.

Thereis a noteworthy discrepancybetween the numbersleavingand long-term residents. For example,

Armenianauthoritiesrecorded786 thousandRussiancitizensenteringthe country betweenJanuaryand

end-October 2022, but of these only 42 thousand set up residence. Overall, Georgia, Kyrgyzstan,

KazakhstanandArmeniawere the keyexit corridorsfor Russiansςbut only an estimated7%took up long-

term residence. A total 4.1 millionRussiansenteredthe four countries,but only274thousandstayed.

Fluiddistinctionsbetweensomejournalistsandactivists,anunclearclassificationof freelancersandgeneral

employmentvolatilitymakeit difficult to preciselyestimatethe mediastaff that hasleftςboth overalland

to specificdestinations. However,basedon interviewswith localcoordinatorsandleaders,we canestimate

that keyhubsTbilisi,BerlinandRigahaveάƘǳƴŘǊŜŘǎof journalistsandmediaǿƻǊƪŜǊǎέ(note: this refersto

peopleassociatedwith independentmedia,not state/ propagandaoutletsor tabloids/aggregators). Turkey

(country-wide) is likely to currentlyhousea similarnumberof mediaworkers,with Kazakhstan,Armenia,

KyrgyzstanandArmeniaalsoaccountingfor notablepopulations.

Estimated long-term migration of Russians abroad in 2022 (selected countries)

Exhibit 5

~10-30K10

~110K

~40K

~90K

~30K~320K*

~40K8

~30-100K11

~100K7

~32K9

* Residents for at least 15 days. Actual number likely to now be significantly smaller ς70 thousand have opened accounts

Source: Frontex, FSB, National Statistical Offices, Media (see specific footnotes)

~10-45K12

https://paperpaper.ru/za-2022-j-minimum-700-tysyach-rossiyan-nadolgo-u/
https://www.indyturk.com/node/564611/t%C3%BCrki%CC%87yeden-sesler/y%C3%BCzen-rusya-ve-i%CC%87stanbul-k%C3%BClt%C3%BCrel-d%C3%B6n%C3%BCm-noktas%C4%B1nda-rus-muhalif
https://www.sibreal.org/a/chislo-uehavshih-iz-strany/31830593.html
https://www.jpost.com/aliyah/article-722535
https://balkaninsight.com/2022/09/23/russian-mobilization-prompts-exodus-to-serbia-turkey/
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Whenever you travel, you never know 

if you will come backŻ

- Freelance journalist in Georgia

1/3 of initial migrants are IT workers, 
57% earn money from Russia

It should be noted that the current population of

Russianemigresis highly mobile, concernedabout

their precarioussituation in countriesin Europeand

former-Soviet Union, where anti-Russiansentiment

canquicklytranslateto restrictionson residence.

Asa result,a growingnumberis lookingfor morestablesettlementfurther abroad,especiallyin developing

countrieswith relatively liberal digital nomad visa schemesand highly quality of life. Top destinations

includeThailand13, IndonesiaandArgentina.

Thenatureof the migrationitself is alsoa noteworthyconsiderationςfirstly in termsof the type of people

whohaveleft. Manyof the migrantsareyoung,with a largeshareof highlytrainedprofessionalsς1/3 were

ITworkersaccordingto a studyconductedduringthe first waveof emigration14.

13 https://www.breakingtravelnews.com/news/article/thailand-has-opportunity-to-become-major-destination-for-russian-travelers/
14 https://research1.okrussians.org/

In addition to being relatively highly educated,

emigrantsare also young (57% are below 35 years

old)ςposingademographicproblemfor Russia.

A secondfactor to consideris the continueddependenceon and ties to Russia. Three-fifths of migrants

continueto earnfundsfrom Russiaςanevenlargersharehasjust threemonthsof savings.

From a mediaperspective,this representsat least two types of opportunities. Firstly,this is an unusual

migrant audience,one that continues to have active ties to the home country and is interested in

developmentsthereςsuggestingthat the usuallyproblematicnatureof diasporapublications(whichtend

to becomedisconnectedfrom theάƘƻƳŜŎƻǳƴǘǊȅέΣwhile their audiencesgraduallyfadeaway,integrating

into locallife)will not beasprominent.

Furthermore,the broad ties between the diasporaand people continuing to reside in Russiapresent

operationalopportunitiesςtheycanhelptransferfunds,relayinformationor documents. Nonetheless,this

isalsoa risk,asRussiansecurityserviceshavebeentakingan interestin migrants(severaljournalistsin exile

reportedbeingapproachedbysuspiciouscharactersaskinglotsof questions).

https://www.breakingtravelnews.com/news/article/thailand-has-opportunity-to-become-major-destination-for-russian-travelers/
https://research1.okrussians.org/


Comparison of key hubs of Russian media abroad

Comparinghubsacrossmultipledimensionsis complex(i.e., how to comparecostsof livingto the number

and complexityof stepsto securea work permit). To do so,we identified 34 metricsacross8 dimensions

(seeexhibit6 below). Eachmetricsis rankedandnormalizedto producea scoreout of 100(e.g., if the most

arduousprocessto obtaina visarequires7 steps,thismetric receivesa 0, while the bestς1 stepςreceives

a 100; scoresareallocatedbasedon standarddeviationfrom the mean).
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Criteria used to assess key émigré hubs*

Exhibit 6

Logistics and accessibility

The ability to reach team members spread around the 
globe, attend industry events, or connect with family 

(incl. in Russia) matters for hub selection.

This indicator is based on local airport scale and 
connections to international hubs, as well as ease of 

overland access to Russia itself.

Cost of living

Both individuals and companies in exile face significant 
financial difficulties, making cost of living an important 

factor.

This indicator is based on general living costs, rent, 
municipal transport and education (both primary and 

tertiary)

Business operations

You may need to get established locally by registering 
your business. Or perhaps you may want to open a 

new business from scratch. 

This indicator looks at the complexity (days, number of 
procedures) of setting up a new legal entity (both non-

profit and commercial entities).

Local environment

Attitudes towards Russians have sharply degraded 
since the start of the full-blown invasion. Conversely a 

local Russian diaspora creates both a new potential 
audience and hiring pool . 

This indicator considers both attitudes towards 
Russians and size of local diaspora.

Civic freedom

Operating a media in an autocratic regime is very 
challenging, hence civic freedoms should impact the 

selection of a hub for operations. 

This indicator takes into dimensions such as 
democracy ranking, crime rate, economic freedom, 

press freedom and level of homophobia. 

Individual relocation

The ability to relocate staff plays a critical role ς
especially as operating as remote teams weighs on 

organizational effectiveness. 

This indicator looks at complexity (time needed, 
number of procedures/ documents needed) for an 

individual to relocate to a given location.

Banking

Both for individuals and entities, banking is a core part 
of their regular operational activity. 

This indicator looks at the availability of international 
banks and neo banks (which tend to be easier for 

running international payments) and ability to make 
transfers to Russia

Local talent

Once established in a hub, you may require some local 
expertise. Thus, requiring to hire local specialists such 

as accountants and lawyers.

This segment shows the value of local salaries and the 
availability of specialists.

* Reminder: ¢ƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ǊŜǇƻǊǘ ǘƘŜ ǿƻǊŘ άƘǳōέ ƛǎ ǳǎŜŘ ǘƻ ǊŜŦŜǊ ǘƻ ŀ Ŏƛǘȅ ƻǊ ƎŜƻƎǊŀǇƘƛŎŀƭ ƭƻŎŀǘƛƻƴ ƛƴ ǿƘƛŎƘ a large number of
journalists/ freelancers and/ or media organizations are concentrated (i.e., not a co-working space)



Comparison of key hubs of Russian media abroad5

Riga

Tallinn

Vilnius

Warsaw

Berlin

Paris

Prague

Istanbul

Tbilisi

Yerevan

Amsterdam

Belgrade

Sofia

Baku

Dubai

Tel Aviv

Podgorica

Bishkek

Almaty

Tashkent

Dushanbe

Ashgabat

A combinationof quality of life, civic environmentand easeof openingand running businessesfavours

North Europeanhubs (see exhibit 7 below). But planned visa bans for Russiancitizens (for which

exemptionshavenot yet beenclarified)makeindividualrelocationchallenging. Moreover,a high localcost

of livingwill presentfinancialchallengesfor strugglingmedia.

Thealternativehubs for Russianmedia(Balkans,Caucasus,Middle East,CentralAsia),all haveproblems

with securityandthe civicenvironment,in additionto havingproblemsof their own. TelAviv,for instance,

canbedifficult to assimilatein, especiallyfor gentiles. Meanwhile,Dubaiisa veryhighcostautocracy.

TheCaucasus,the closestregion,offersa decentalternativeto Europeanhubs. Tbilisi,with its largeRussian

speakingdiasporaand relatively efficient businessenvironment15, is the main hub. But local attitudes

towardsRussiansareincreasinglyhostile. MeanwhileBakuandYerevanboth presentsafetyissues16.

Overview of main hubs for Russian media organizations abroad

Exhibit 7
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TheBalkansalsooffer a decentalternative,particularlysincethey are non-EUandhencewill likelyremain

relativelyaccessible(exceptSofia). Belgradeis the top contender,with superiortransport links and local

bankinginfrastructure. NearbyIstanbul,a globalhub,is interestingfor similarreasons.

While CentralAsiais fairly easyto access,ƛǘΩǎlimited internationalconnections,low local talent baseand

authoritarianregimesmakeit a poor locationto basemediaoperationsςwith the potential exceptionof

Kazakhstan,whichboth hasdecentinfrastructureandarelativelyefficient,businessfriendlyenvironment.

15 https://www.worldbank.org/en/news/press-release/2019/10/24/georgia-ranks-7th-in-the-world-for-ease-of-doing-business-says-
latest-world-bank-study
16 https://www.intelligenceonline.com/government-intelligence/2022/05/13/russia-s-fsb-tightens-its-grip-in-armenia,109784440-art

Recommendation: Cross-hub coordination, facilitation of travel (visafacilitation)

Å Coordination and specialization among key hubs can help increase the effectiveness of support programs

Å Hub-policy-makers cooperation to ease travel for vulnerable individuals, leaders & investigative journalists

Highest-ranking environment (for media)

Lowest-ranking environment (for media)

…

…

…

https://www.worldbank.org/en/news/press-release/2019/10/24/georgia-ranks-7th-in-the-world-for-ease-of-doing-business-says-latest-world-bank-study
https://www.intelligenceonline.com/government-intelligence/2022/05/13/russia-s-fsb-tightens-its-grip-in-armenia,109784440-art
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A. Fire-fighting on multiple fronts

Runninga Russianmediaorganizationwasneveraneasytask. Nonethelessthe scopeof challengesfacedby

newsoutletshasseenanunprecedentedexpansionsincethe beginningof the full-scaleinvasion.

Theproblemswhichpreviouslycreatedthe biggestheadachesfor mediamanagersςgovernmentpressure,

securingstablefundingand distribution/ audienceengagementςhaveballooned(seefurther detailson

distributionissuesin section8 of this report; sectorfinancingis discussedin section9). Theshareof outlets

that seefundingstability as a critical or major problem hasincreasedfrom 56% to 89%. Meanwhile,the

shareof mediastrugglingto attractaudiences(despiteheavycensorship),doubledfrom 32%to 67%.

Dailytasksare alsoa challengeςwhile just 13%sawmanagingoperationsasa problemat the start of the

year,33% do so now. Managinggrantsςa very time-consumingtaskςis an issuefor 50%, up from just

12%. Over60%arestrugglingwith teampsychologicalwell-being,up from a quarterpreviously. Worryingly,

lackof strategicvisioncontinuesto becomeanever-growingchallengeςthe path forwardisunclear.

Key challenges of media surveyed (n=18)

Exhibit 8

6%

19%

38%

31%

44%

44%

31%

13%

13%

6%

38%

13%

31%

44%

44%

38%

38%

38%

50%

50%

31%

44%

25%

13%

25%

25%

6%

19%

6%

6%

13%

25%

38%

13%

56%

50%

19%

31%

6%

6%

19%

19%

44%

6%

6%

6%

13%

13%

13%

6%

13%

13%

13%

13%

6%

13%

Mid-and-long-term planning

Finding and hiring staff

Managing donor
relations/ grants

Finances and securing funds

Boosting commercial
revenues

Team culture/
Solving conflicts

Lack of strategic vision

Retaining current staff

Managing operations

Team psychological
well-being

Distribution/ 
increasingtraffic

Attracting/ engaging
audiences

Government/
political pressure

As of January 2022 (pre-invasion) Current situation (as of Sept-Nov 2022)

Not a problem Major problem NAMinor problem Critical problem

6%

33%

22%

33%

44%

44%

11%

22%

28%

11%

28%

33%

28%

44%

50%

33%

28%

11%

28%

44%

17%

39%

28%

28%

28%

28%

11%

33%

61%

39%

56%

44%

28%

28%

50%

22%

33%

11%

22%

50%

22%

6%

6%

6%

6%

6%

6%

6%
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B. Securingfinancialand legalstability

Securinga new legal and financialstatus is a major challengefor exiled media. This is not just due to

restrictionsthat manycountrieshaveplacedon Russiancitizensςoften the sheernumbersof new arrivals

simplyoverloadedthe system,resultsin weeksof queuesto get basicadministrativeprocessesstartedor

open bank accounts(note: YŀȊŀƪƘǎǘŀƴΩǎefficient Individual Identification Number systembucked this

trend,with the registrationof 70,000individualsin justovera week17 followingthe Sept. 21mobilization).

Companies,as a rule, are more difficult and time-consumingto register than individualsin all countries

surveyed (see exhibit 9, below). Non-profits are more challengingstill, often requiring a host of

administrativecriteria(e.g., localaddress,several-monthverificationprocess)

Costsof launchingnew legal entities (includingfinding and hiring local lawyers,accountants,as well as

variousadministrativefees)needto be addedto the substantialcostsof relocatingstaff. In the caseof one

largemedia,expectedadditionalexpensesin 2022wouldbeequivalentto a third of their annualbudget.

17 https://kapital.kz/gosudarstvo/109351/poryadka-70-tysyach-rossiyan-poluchili-v-kazakhstane-iin.html

Overview of effort and time needed to different relocation steps (survey, n=17) 

Exhibit 9

Moreover,recentmonthshaveseena trend whereby

mediahavespreadout acrossmultiple locationsand

legalentityςprimarilyto spreadout risksof financial

restrictionson Russian-founded entities (or outright

closures),or forcedrelocationof staff.

{ƘŀǊŜ ό҈ύ ƻŦ ƳŜŘƛŀ ǿƘƻ ǎŀƛŘ ŜŀŎƘ ƛǎǎǳŜ ǿŀǎΧ

47%

47%

12%

24%

18%

29%

12%

12%

18%

18%

18%

29%

24%

12%

18%

24%

12%

12%

18%

18%

18%

24%

18%

12%

29%

24%

41%

24%

59%

35%

29%

18%

Organize relocation
for 1 person

Find relevant consultants
in English/ Russian

Determine the legal
form needed

Register a new legal entity

Open a bank account

6%

Find local specialists

Rent a workspace

Find housing for 1 person

6%

6%6%

6%

Relatively easy Difficult and expensive

Extremely difficult

Quite difficult

Easy but expensive Difficult and long

²ƻǳƭŘƴΩǘκ /ƻǳƭŘƴΩǘ ǎŀȅ

Half of media have 30% or less of their 
teams in their main hub. On average, 

44% of exiled media teams were based 
in one place (survey results, n=17)

Process done in 
less than a week*

Took up to a 
month to finish*

Over a month/ still 
not finished*

30% 40% 30%

50% 10% 40%

0% 11% 89%

8% 8% 83%

33% 17% 50%

30% 20% 50%

20% 20% 60%

25% 0% 75%

* Share of media among those who provided responses. Totals may not sum to 100% due to rounding

https://kapital.kz/gosudarstvo/109351/poryadka-70-tysyach-rossiyan-poluchili-v-kazakhstane-iin.html
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C. Crisismanagement: teamsandorganizationsunderduress

It shouldbe no surprisethat HRand personnelmanagementissuesare amongthe main challengesfor

Russianmedia-in-exile. Many staff membershaveexperienceddifficult journeysto flee Russia; moreover,

the presenceof family membersin Russiaadds to constant concernsabout their safety and possible

reprisalsbystateauthorities. All this resultsin a verychallengingteamenvironment.

Aconcerning78%of mediasurveyedmentionedteamtraumaor psychologicalwell-beingasa veryor quite

seriousissue. Thisprolongedstressis further accentuatedby a lack of visionon how to move forward,

relativelylow salariesandbenefitsandchallengeswith visas. Thisstressfulatmospherewill no doubt leadto

further HRdifficulties(e.g., conflictsamongstaff)anddegrademediacapabilitiesfurther. Worryingly,media

lackthe toolsandcapabilitiesto addresstheseproblemsastheyarise.

The challengeof filling non-editorial positionsςa major problem for 61% of media surveyed,merits

additionalconsideration. Lackof accountants,projectmanagers,legalandtechstaff meansweighdownon

andstymiethe effortscarriedby editorialstaff. This,too, will likelybeanincreasinglypressingproblem.

Recommendation: HR management training and back-to-mid office support

Å Media tend to be especially weak in HR and personnel management skills ςin-depth training programs and 
ongoing mentorship support in this direction can have an outsized impact on keep media-in-exile functioning

Å Back and mid office support for media can significantly alleviate the challenges in finding skilled staff

HR and personnel problems of Russian media in exile (survey, n=18)

Exhibit 9

{ƘŀǊŜ ό҈ύ ƻŦ ƳŜŘƛŀ ǿƘƻ ǎŀƛŘ ŜŀŎƘ ƛǎǎǳŜ ǿŀǎΧ

17%

17%

39%

22%

39%

22%

17%

17%

17%

22%

22%

11%

22%

39%

11%

67%

28%

67%

17%

39%

28%

11%

50%

11%

39%

22%

17%

6%

33%

33%

22%

6%

28%

Securing visas or residence 
permits for the team

Sufficient salaries and
benefitspackages

Team trauma/ 
psychological wellbeing

Team lacks a clear vision
for the future

Problems with
companyculture

Finding talent for
editorial positions

Finding talent for
non-editorial positions

Retaining people

6%

Managing internal growth
of people(upskilling)

6%

6%

6%

6%

6%

6%

6%

Occassional issueNot a serious issue Quite serious problem Very serious problem Not relevant

Share (%) of media 
that used itHR instruments used

56%
Team retreats or off-sites/ 
in-person meet-ups

22%Psychological counseling

33%Paid time off

22%Unpaid time off

39%
Change in roles (based on 
new circumstances)

33%Bonuses/ hardship pay etc.

Other instruments/ approaches used included 
relocation support for family, increased use of all-
hands meetings to explain what is happening and 
άǘǊȅƛƴƎ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ƴƻƴ-ǘƻȄƛŎ ŀǘƳƻǎǇƘŜǊŜέ
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D. Innovationandpersistencedespiteall odds

Despitethe seeminglyoverwhelmingchallenges,Russianmedia in exilehavecontinuedto develop,grow

and innovate. Someoutlets have launchednew socialmedia accounts(e.g., MediaZonahas launcheda

successfulTikTok18), othershavedevelopedtechsolutionsfor their audiencesto continueto receiveaccess

to qualitycontent (e.g., the Samizdatapp, launchedby Proekt, IStories, TheInsider,Bellingcat, andAlexey

bŀǾŀƭƴȅΩǎteam19, helpingaccessinvestigationswithout requiringa VPN).

Therearealsomoreoperationalformsof innovation,aswith the useof ArtificialIntelligence-basedimagery

(seeexhibit10, below). Byleveragingadvanced,free to usesoftwarelikeStableDiffusionor MidJourney,AI

not onlyallowsto producecompellingvisualsfrom placesthat wouldnot be accessibleto exiledmediabut

doessoat a fractionof the costof stockservicesor freelancephotographers20.

ά²Ŝstarted usingAI imageryin August2022, and we believethat it is a great addition to the traditional

illustrations,suchasŀǳǘƘƻǊΩǎphotosandstockƛƳŀƎŜǎΣέTaisiaBekbulatova, Editorin Chiefof Russianmedia

in exileHolod.ά!Limageryallowspublishersto saveboth time and financialresources,which is especially

importantfor smallandmedium-sizednewsrooms.έ

Artificial Intelligence as an alternative source of affordable, quality visuals (example)

Exhibit 10

Source: HolodMedia (https://holod.media/2022/09/26/etkind-putin-prichuda/); Generated by MidJourney

Recommendation: Media funding and mentorship support

Å Media in exile will need sustained funding over the coming years to adapt their models, address a multitude of 
internal pain points and develop innovative solutions ςallowing them to thrive and serve audiences effectively

18 https://www.tiktok.com/@mediazona
19 https://novayagazeta.eu/articles/2022/11/11/proekt-istories-the-insider-bellingcat-navalnys-team-launch-samizdat-app-allowing-to-
view-investigations-without-vpn-en-news
20 https://thefix.media/2022/10/20/what-ai-image-generators-can-do-for-newsrooms

https://holod.media/2022/09/26/etkind-putin-prichuda
https://holod.media/2022/09/26/etkind-putin-prichuda/
https://www.tiktok.com/@mediazona
https://novayagazeta.eu/articles/2022/11/11/proekt-istories-the-insider-bellingcat-navalnys-team-launch-samizdat-app-allowing-to-view-investigations-without-vpn-en-news
https://thefix.media/2022/10/20/what-ai-image-generators-can-do-for-newsrooms


Medical Insurance

Needed for both care 
and applications/ 
stay legalization. 

Private insurance is 
available but costly 

Discrimination & 
Safety

Landlords often ask 
higher rents; some 
service provision is 

limited. 

Managing Legal 
Cases Remotely

Managing assets at 
home to prevent 

confiscation/ secure 
transfer to family 

Local Legal 
Consultancy

Consultation on 
legality of stay/visas 

and next steps. 
Services are 
expensive

Isolation/ Loneliness

Isolation with friends 
and family far away/ 
in danger contributes 

to mental burden

Accommodation

Expensive & often 
low-quality, crowded 
ςconstant travels & 

stress

Visa/ Residence

Legalization of stays 
is often difficult and 
temporary. Securing 
humanitarian visas 

can be long/ arduous 

Mental Health

Feeling mentally 
drained, homesick 

and constantly alert 
with no vision of the 

future

Financial Security

High and rising cost 
of living is eating 
away at meager 

savings ςmeanwhile 
job options are rare

Banking services

In some hubs it can 
take weeks or 

months to open an 
account; borrowing 
money to survive
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A. “Musicalchairs”: the psychologicalpressuresof life in exile

Theexodusof Russiansthisyearwasanunplannedandchaoticprocess. Manypackedtheir bagsandleft by

andavailablemeansof transport (in somecasesleavingin the middleof the night, crossingthe border on

foot21). Manyhadjusta few monthsof savingsand/ or foundthemselvesunableto accessfundsin Russia.

On the ground,they often faceddifficultiesin gettingmedicalhelp, findingschoolsfor children,accessing

bankingservicesandmanyother issues. Relationswith citizensof host countriesareoften difficultςmany

have suffered from Russianoppressionand were unhappy with the price rises and strain on local

infrastructurethat followedtensof thousandsof newarrivals.

Arguablythe biggestenduringchallengeis the precariousnature of life abroad. In many countrieslocal

politicianscall to restrict or reducethe presenceof Russians,often seenasa securitythreat. In countries

that are membersof the CSTO(i.a., Armenia,Kazakhstan,Kyrgyzstan,Tajikistanand Belarus),there are

concernsthat thosewhoescapedmobilizationwill besentback.

Theresult is like the gameof musicalchairsςeveryround the list of countrieswilling to acceptRussians

shortens,savingsand ability to travel erode and the walls slowly close in. This can lead to various

psychologicalconditions, including debilitating anxietyςa major underlying threat to both individual

journalistsandmediaorganizationsoperatingin exile.

Challenges of individual journalists, freelancers and media workers in exile

Exhibit 11

21 https://twitter.com/alexey__kovalev/status/1499964900231233538

https://twitter.com/alexey__kovalev/status/1499964900231233538
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B. Growingfinancialpressureandrisksof homelessness

Generalstresslevelsare compoundedby an uncertainfinancialsituationfor manymediaworkersin exile.

Often,theyhadto leaveat shortnotice,transferring,whenpossible,their assetsto familymembersor third

persons(to avoidconfiscation). Their travel abroadhasbeen long and complex(seesidebar). Moreover,

risingcostsof living,especiallyin mainhubs,havedrainedthosesavingsthat theyhad.

Recommendation: Shelter and short-term support to precent homelessness, securing basic needs

Å Shelters, or common houses run by local media and/ or activists play a vital role in securing the basic needs of 
individuals living in exile. Usually these are large apartments or standalone houses that are run by activists or 
local media community members. They offer cheap or free lodging for recent arrivals or vulnerable individuals

Circuitous and expensive travels

For many media workers the trip from Russia to 
their home in exile was not a direct one. Several 
journalists recounted journeys that started via 
Central Asia (the land border was relatively open, 
for a time), then came trips to Tbilisi, Istanbul or 
Belgrade, and only then came final destinations (the 
EU was usually an aspirational target). 

In some cases, they would stay in e.g., Serbia, 
leaving and re-entering the country every 30 days, 
while they sought to obtain visas/ other documents.

All this has been very expensive, with costs far 
exceeding any potential revenues from employment 
opportunities along the way.

Nearlyall the personsinterviewedsawcost of living

as a major factor for their choice of residence. In

many cases,journalistswho had initially moved to

capitalor major cities in the countriesof emigration

(e.g., Almatyor Tbilisi),but after take a look at their

budgets decided to look for lodging deep in the

countryside.

A similar phenomenon was observed on an

organizational level ς some small teams moved

officesor meetingsto rural locationsto bring down

overalloperationalcosts.

The role of shelters in this ecosystemis quite

noteworthy. Tbilisiis in manywaysa centralpoint

for different émigré communities(CentralAsians

fleeing persecution,Ukrainianand Belarusianwar

andrevolutionrefugees). It hasseena rapidrisein

rental pricesthis year (seeexhibit 12, opposite)ς

with pricesquoted for Russiansoften beinghigher

still thanthe marketaverage.

The city counts at least 6 different shelters for

different communities. By providing a place to

sleep and come into contact with ƻƴŜΩǎémigré

community, they play a major role in prevent

homelessnessandmarginalization.

Average asking rent price per SQM in Tbilisi (USD)

Exhibit 12

2021

2022



Website

Email 
(newsletter)

Facebook

VKontakte

Odno-
klassniki

Youtube

Twitter

Instagram

TikTok

Telegram

Reaching audiences and content distribution

A. Crackdownon traditional distribution channels,riseof alternatives

Internet censor Roskomnadzorlauncheda crackdownon social media platforms in the wake of the

February2022 invasion. After Meta (parent companyof Instagramand Facebook)announcedit would

temporarilyallowpostswishingviolenceto RussianservicemenattackingUkraine,aswell asthe Belarusian

andRussianpresidents22, theUScompanywaslabelledanextremistorganizationandbanned.

But thisƘŀǎƴΩǘbeenthe only measureto control communications. Fromblockedwebsites,finesandbank

accountseizuresagainstGoogleandYouTube,to increasedcontrolof domesticsocialmedia(i.a., Vkontakte

and OdnoKlassnikiςsee exhibit 14 below), Russianauthorities have done their utmost to limit the

circulationof information.

Mediahavehadto adaptedςlaunchingnewchannelsof distribution(aquarterlaunchedTikTokaccounts,a

fifth opened accountson Twitter and/ or email newsletters). So have their audiencesςhalf of media

surveyedsawsubstantialgrowthon YouTubeandInstagram; two-thirdssawa jump in their Telegramstats.
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Note: Additional questions were asked about LinkedIn and Viber, but neither was widely used by surveyed media

How different communication channels changed between Jan-22 and now
(% of media that say their traffic/ follower numbers changed in the following ways; n=18)

Exhibit 13

Higher traffic/ 

followers #

No significant 

change

Lower traffic/ 

followers #

Blocked/ 

closed

Launched 

post-war Comment

Resilient to govt blocking 
attempts (n=15)

Key channel blocked 
post-Feb 24 (n=14)

2nd most blocked channel 
post-Feb 24 (n=7)

Main growth/ new 
launch channel (n=14)

Popular growth/ new 
launch channel (n=15)

High growth despite govt 
blocking attempt (n=14)

Relatively low use and 
effectiveness (n=8)

Key growth channel 
(n=17)

Solid growth ςa rel. new 
trend for RU media (n=9)

Some high growth but 
most drop/ block (n=14)

22 https://rbc-ru.turbopages.org/rbc.ru/s/technology_and_media/11/03/2022/622a86c29a7947a262f4882a
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7%

43%

21%

11%
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0%
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0%
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https://rbc-ru.turbopages.org/rbc.ru/s/technology_and_media/11/03/2022/622a86c29a7947a262f4882a


Planning for an even more repressive future

B. Planningfor an evenmore repressivefuture

ά²Ŝhave alwaystaken a pessimisticview [on the future], it turns out we were alwaysǊƛƎƘǘέΣis the

commentof one Russianmediamanager. Sadly,the past three decadeshaveproventhis approachto be

merited. The question now is ςwhat kind of problemsshould Russianmedia outlets expect from the

monthsandyearsahead.
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Automating censorship ςYandex.ru 

¢ŜŎƘ Ǝƛŀƴǘ ¸ŀƴŘŜȄΣ wǳǎǎƛŀΩǎ DƻƻƎƭŜΣ ¦ōŜǊΣ !ƳŀȊƻƴ 
rolled into one, has been a major force shaping 
wǳǎǎƛŀƴΩǎ ƻƴƭƛƴŜ ŎƻƴǘŜƴǘ ŎƻƴǎǳƳǇǘƛƻƴΦ

¢ƘŜ ǎŀƭŜ ƻŦ ¸ŀƴŘŜȄΦǊǳΣ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ōƛƎƎŜǎǘ ǿŜōǎƛǘŜ 
(over 60% of search traffic), to state-controlled VK, 
will increase direct government oversight over the 
main gatekeeper for popular news. 

The personalized news platform Yandex.zen(part of 
the sale; Yandex.ru is expected to redirect to 
dzen.ru) and content prioritization program Nirvana 
are powerful tools to depoliticize the news agendaxx, 
ŀŎŎƻǊŘƛƴƎ ǘƻ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ IŜƭǎƛƴƪƛΩǎ hƭƎŀ 5ƻǾōȅǎƘΦ

These changes will further increase government 
ŎƻƴǘǊƻƭ ƻǾŜǊ wǳǎǎƛŀƴǎΩ ƴŜǿǎ ŎƻƴǎǳƳǇǘƛƻƴΣ ŀƭƭƻǿƛƴƎ 
for an increasingly personalized stream of vetted 
information and infotainment. 

The upshot, for media, is that the biggest site in 
Russia will no longer be available for new user 
acquisition and distribution of content. Finding 
alternative solutions will be painful and require 
several solutions rather than a single silver bullet.

However, it is worth the effort ςwithout fresh users 
coming in, penetration of Russia-based audiences is 
likely to consistently decline.

Recommendation: Support needed for reliable benchmarking, analytics

Å With conventional means of distribution curtailed, the quality of audience analytics is significantly degraded. 
This means media both lack visibility as to content reach, and audience preferences and engagement

Å This also impacts ongoing donor support ςwithout reliable insights it is difficult to assess and benchmark the 
effectiveness of support (in the medium to long term, resources need to be directed towards projects and 
media with higher effectiveness of reaching Russian audiences)

Å Most media lack technical and marketing specialists ςthis function can be aggregated across multiple entities, 
creating an expertise hub that supports the sector overall

The current trajectory does not have much to be

optimistic about Russia. The governmentis showing

no signsof easingup on the information spaceς

moreover,anymovesin this directionwould not and

shouldnot beperceivedascredible.

But asindependentmediaslowlyfadeawayfrom the

informationspaceof ordinarycitizens,a viciouscycle

appears. Measuresused to bypasscensorship,e.g.

VPNs(virtual private networks) become even less

accessibleto peopleas they havelesschancesto be

remindedaboutthem.

On the other hand,sanctionsand generalostracism

of Russianissuescreate challengeson the level of

global tech infrastructure. Various media solution

providers (i.e., MediaTech)are curtailing accessto

their e.g., softwarefor Russians,whilecompanieslike

YouTube are limiting monetization options (a

particularlypainful issuegiventhis is oneof the most

promisingchannelsto reachaudiences).
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A. Prospectson rationalizationandensuringthe survivalof keyoutlets

Thesizeof the Russianmediamarket,measuredby revenuesavailableto publishers(ads,subscriptions,

eventsΧ) has collapsedby severalorders of magnitude. Direct international paymentsinto Russiaare

virtually impossiblefrom many countries; within Russiapeopleand firms are simplyafraid to work with

independentmediaςevenif theyarestill ableto do so(theeconomyispayinga heavytoll for the war).

Estimate size of the Russian independent media market post-rational

Exhibit 14

Large national 
media/ 
broadcasters

Mid-sized 
national  media

Notable 
regional media

Specialized/ 
niche media

Social media-
based/ startups

* Rough estimate based on expert interviews
** Average of several available media budgets, rounded down to reflect emphasis on cost reduction
*** Estimates based on current performance of respective media (i.e., based on 2022 budget performance)
**** Annual budget multiplied by expected cash gap for each of the next three years

Pre-war # of 
media*

# media post-
rationalization

Est. yearly 
budget**

Total 3-year 
needs****

5-7 3 ϵо a ϵфΦр a

10-15 5 ϵмΦр a ϵммΦо a

15-20 5 ϵм a ϵтΦр a

20-30 8 ϵлΦр a ϵпΦу a

na 10 ϵлΦн a ϵоΦс a

Funding gap 
2023***

Funding gap 
2024***

Funding gap 
2025***

40% 35% 30%

60% 50% 40%

60% 50% 40%

50% 40% 30%

70% 60% 50%

Ϥϵот aTotal:

Asa result,mostmediawill beunableto sustaintheir operationswithout externalsupport. Butwith limited

supportavailable,this meansthe entire sectorwill need to go through rationalization. If left unmanaged,

the most likelyoutcomeisa lossof diversity. ManyoutletshavealreadyreceivedάǎǳǊǾƛǾŀƭƎǊŀƴǘǎέcovering

a few monthsof operationsςgoingforward however,largeoutlets will likelybe able to consolidateboth

donorsupportandcrowdfundingrevenues.

To avoid stagnation due to lack of diversity and competition, multiple interviewees recommended

distributingscarceresourcesacrossa wider rangeof outlets (a sort of bƻŀƘΩǎArk; seeexhibit 14). This

approachwouldallowfor easierrestorationandpreservea wide rangeof competencies(e.g., investigative

report, literary journalism). It should be noted that such a structure would require substantialfunds

(approx. 35 to 40millioneurosover3 years)andanunprecedentedlevelof donorcoordination.
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Subscriptions 
(reader 
revenue)

Revenue models

Reader revenue (classic) ςpaywall or membership to build 
community regular supporters (focus on outside Russia)

Reader revenue (honorary circle) ςsmall group of high-
value individual contributors (e.g., $1,000+ per year)

Events (offline)ςhosting or supporting (mainly marketing 
services) events in exile hubs (option to focus on diaspora)

Online events and trainingςonline courses, events for niche 
interest groups (e.g., professional skills, job orientation)

Digital ads (programmatic, display)ςboth automated 
(auction) and direct sale of advertising space inventory

Native advertisingςcreating and featuring branded/ 
sponsored content on own resources

Production services (audio, video) ςin-house creative staff 
produce commercial materials (e.g., branded podcast)

Production services (marketing materials) ςproviding 
creative and/ or marketing agency services for brands

Publishing (audio/ e-books) ςoffering catalog of audio and 
e-books (either standalone or complement to subscription)

Special reports/ research ςpreparing tailored research on 
commission (e.g., market or political analysis)

Description

1a

1b

2a

2b

3a

3b

4a

4b

5a

5b

Community 
based (events, 
trainings)

Advertising

Production 
services

Publishing

Potential revenue streams for Russian media in exile

Exhibit 15

Potential scale

V. high potential, 
esp. for large media

High potential, esp. 
for large media

Difficult to compete 
with local players

Worse Better

Some interesting 
niche opportunities

High potential in 
case of traffic spike

Negative image of 
RU limits demand

Potential for strong 
creative teams

Local competition, 
image issues

High potential, esp. 
for large media

High value but 
limited demand

B. Modelsfor mediain exileviability

Althoughlimited, there are still monetizationmodelsavailableto Russianmedia(seeexhibit XX). Indeed,

there havebeenverysuccessfulcasesevenduringthe pastyearςSt. PetersburgbasedBumagalaunched

its ownVPNservice,Meduzamanagedto covertwo-thirdsof coststhroughcrowdfunding.

Recommendation: Expert/mentor support and training to transform media business model

Å The need for business model transformation requires a high level of capabilities and innovation, for which 
media outlets will require expert support

Å Where possible, it is worth coordinating and building joint solutions (e.g., a joint sales house)

Nonetheless,Russianmedia-in-exileneedto dealwith a negativeimagein mostmarketsandmaystruggle

with local competition. The most promising options are reader donations (mainly from diaspora),

automatedservices(e.g., programmaticads)andhighdemandservices(e.g., production).
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