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Purpose and approach of this research

Followingthe start of the war independentRussiarmediahaveall but ceasedo be able
to continue their work within RussiaMany have closedand alreadyrelocated abroad,
others are consideringthe move They are facing numerous legal, operational and
organizationathallengeso relaunch

Despitethis, there havebeennotablesuccesseandbright points,showcasinghe 3 S O (i 2|NXQ &
resiliency Thisresearchaimsto help donors, policymakersand the media community
understandthe current situation, needs and best ways to support the independent
Russiamediaecosystem

Thestudyconsiderghe breadthand diversityof this ecosystemassessinghe situationof
not just largemediaand mediamanagersut alsostart-ups, niche publicationsjndividual
journalists, freelancersand other media related professionals(note: however, we do
restrict our focusto quality, valuesdrivend A Y R S LIS § R Bipt 8veringstate and
propagandautletsaswell aslow-valueaggregator®r tabloids)

Dueto the extremesecurityconcernsall information providedby Russiarmediaoutlets
hasbeenanonymizedandis reported here with greatcareto avoidindicatorsthat canbe
usedto tie backand attribute quotesor data points While consciousf the potentialloss
in researchvalue,we have decidedto err on the side of media safety Nonethelessjn
caseswhere mediamanagersor journalistsexplicitlyauthorizedus to do so, we refer to
the situationsof specificmediaoutlets.

Thisreport waspreparedandrun by a coalitionincludingthe JXFundin Berlin,the Media
Centerof the StockholmSchoobf Economicén Rigaand TheFixMediain London

Disclaimer

Thisstudydoesnot purport to be an academiaesearchbasedon comprehensivelargeN
or multi-year analysisof media hubs* Ratherit aims at gatheringactionableinsights
basedon analysiscarriedout by a rangeof in-market stakeholdersand a combinationof
explorative gualitativecomparisongnd conceptuabnalysiof data

Suchan approachaimsto extract valuableinsightswithin a complexand fastevolving
environmentbut mayrequire additionalresearchand verificationprior to makingfinancial
or operationaldecisions

Moreover,standarddue diligencepracticesshouldbe conductedbefore providingfunding
to anyof the organizationdistedin the report, or other organization®f a similarnatureor
fulfillinga similarrole.

F b23SY ¢KNRddAK2dzi (KAA&a NBLERZNI (KS 62 NR aKadiarge nimber gaarSafsts/ii 2 PNS|F S NI
freelancers and/ or media organizations are concentrated (i.e., nei@idang space)
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0 Executive summary: Synthesis

Despite constant
oppression,
Russia has an
independent
media
ecosystem
worth saving

Media in exile
are stymied by a
lack of technical
and managerial
competencies,
lack of strategic
vision

The space for
Russian
journalists in
exile continues
to shrink—
putting huge
pressure on
individuals

The Russian
media in exile
space will
require high
touch,
centralized and
substantial
support

Despite a persistent lack of pressfreedom, Russiahas developeda relatively vibrant
independentmedia ecosystemwith strong investigativereporting, both large and niche
mediaoutlets, notable and competentindependentregionalpressand a substantialbody
of journalistswith highprofessionaktandards

Built overthree decadesthis industryis at risk of extinctiondue to the war againstUkraine
andsubsequentrackdownon the remnantsof free pressin the country

Thiswould not only leadto a massivdossof journalisticknow-how but alsoreduceaccess
to reliableinformationfor millionsof Russiangyoth insidethe countryandabroad

Virtuallyall independentmediahavehadto relocateat leasta portion of their operations
and staff outsideof the country ¢ a painful, logisticallydifficult and expensivaask

Media legal setup and team locationis not stable Thereis a constantfear of visabans,
bankaccountsheingclosedX Manyare settingup backup offices,distributingteamsacross
countriesandlegalentities ¢ medialackcapacityand knowhow to managethis process

Thewar hasdrivenup interestin news Some media(esp largerones)haveseenincreased
reach,audienceengagemenand evenmonetizationopportunities(esp crowdfunding)

There have been notable innovationsand successeslespite all the difficulties (e.g., an
inhouseVPNsolution,new localeditions),demonstratinggreatresilienceand creativity

Censorshifhasdamagedreachfor many media Hence,they needto use unconventional
modelsof distribution (e.g., basedon GoogleAMP, mirror sites) The specificchallenges
varysignificantlybasedon censorshipgreatingan ongoingneedfor tech/ digital support

The postinvasionand mobilizationwavesof emigrationfrom Russiavere of historicscale
in sucha shorttime span Thishasincludedhundredsof journalistsand mediaworkers

Most are concentratedon the few placesthat acceptRussiartitizens Butthere is political
pressureto restrictaccesgor Russiang somethingthat is likelyto increasewith time. The
resultisthat Russiangare confinedto anincreasinglynarrowsetof possibledestinations

Furthermigrationsmay be expected both from Russiaand betweenémigréhubs Many of
thesecountriesare CSTOnembersand/or politicallycloseto RussiaThereis a highrisk of
beingtargetedby securityservicesand menwho fled mobilizationare at risk of deportation

The psychologicalvelfare of those abroad is deteriorating Moreover, many have been
livingon savingghat arerunningout. Theyare at riskof homelessnesandpoverty

It isworth notingthat in none of the locationshasthere beennotablycollaborationof joint
projectswith localmedia,further compoundinghe feelingof ostracism

Most journalistsand mediaorganizationdiaveconcentratedn a few hubs(often teamsare
split across2-3 key locations) This allows them to create complementaryteams amid
severerestrictionson RussianspeningaccountsmanagingegalentitiesX

At presentthere are major flows of people moving between exile countries¢ for work
purposesfamily reunificationor to avoidvisabans,deportationetc. Thisis especiallyftrue
for activistsand high-profile journalistsfacingsecurityrisks(but without EUvisa)

To date coordinationand cooperationbetween central entities at varioushubs hasbeen
limited (teamsin most locationsneededto prioritize standingup an entity and providing
urgentsupport),whichmeansthat joint solutiondevelopmenthasbeenput on hold



Q Executive summary: Recommendations

Thisstudyis basedon the premisethat a substantiablegradationof the independentRussiammediaecosystenwould
constitutea majorlossfor journalism¢ and henceimpedethe future establishmenbf free andindependentpressin
a highly authoritarianpart of the world. Moreover,it would have negativeknockon effects, both on the quality of
journalismacrosshe regionand could escalateintegrationchallengesvith Russiarcommunitiesin exile

Assuch,this studyrecommendssupportfor the Russiamimediain-exileecosystemio ensurethe survivalof a diverse,
competentand ethicalset of mediaorganizationghat can preservejournalisticknowhow, serveaudienceshoth in
Russiaand abroad(counteractinghe formation of newsdeserts)and providea foundationuponwhichto rebuilda
Russiarpressin the caseof aliberalizationof presscontrolswithin the country.

Anoverviewof the challengedacingthe mediaecosystenshowsthat thesecanbe groupedon three levels¢ on that
of individual journalists, of media organizations,as well as the support and coordination bodies However
recommendationgor eachshouldalsoconsidertiming, both in termsof needand potentialimpact

Exhibit 1

Core challenges for the Russian medimaexile ecosystem and potential remediation

Challenges facing mediaexile/ Measures to address challenges and timing of potential impact

journalists/ media ecosystem Short term (<6m) Mid term (618m) Longterm (18m+)

}

Shortterm lack of shelter, basic living
needs upon arrival to new exile hubs

Short term shelters help the @
most vulnerable individuals

Lack of information about relocation
options, process, and time, resources and
documentation needed

V.difficult to relocatd obtain residence
permits and visas for selected countries

Humanitarian support

Individuals suffer from high levels of
psychologicalrauma and distress

Financial sustainability and limited scop
for developing viable commercial revenu

1]

Training & mentorship support, with a focus
technical and managerial competencies (e.g.
data analytics, distribution optimization, BD)

[¢)

Bypassing censorship to reach audiences,
understand their needs, engage with the

and monitor overall media performanc Direct funding of media organizations in exile to co

gap in the next 3 years (and develop viable modelj

\_

Lack of competent norditorial staff

Growing HR problems with little knowled Funding for local outlets in e.g., KZK, ARM,

Limited technical and administrative |
competencies to address systemic
challenges (e.g., audience analytics,

legalization of operations in EU)

Creation of a backffice and tech support team to support multi
media/ mediahubs with technical and administrative tasks

No communication/ coordination betweel
hubs where media are established

1
1

No centralized platform for exchange o
learnings and best practices

for humanitarian initiative) /

\ Hub and crosecosystem support}
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0 Executive summary: Recommendations
The advisedcourse of action is to act on three levels providing support to individual journalists (includinga
substantialnumber of freelancers),direct and indirect support for media organizations,and assistancefor the

network of mediahubsand centralizedsupportfunctions(e.g., backoffice, tech anddistribution)

Exhibit 2

Recommended support for Russian media in exlgosystem

<4—Worse Better
Importance/ Complexity/
Areas for action Recommendations potential impact resource needs
- 1. Continued support for key repository of up to date  .j Average Low
Hugrllja;r;gar:lan legal, visa, relocation, banking etc. information 4 impact complexity
2. Financial aid for shelters in key exile hqipsoviding o V.impactful Some funds
emergency lodging and jéimding opportunities for -’-‘ for limited needed, but
. . .. group not complex
journalists and activists
3. Development of relocation procedures, easing visa j \, impacttul A o ool
policy (esp. for vulnerable and endangered for limited co?‘np?exity
individuals; senior leaderships) group
. Direct funding of media organizations in exile to co\ i V. impactful V. large fund
msel:jri)g%rljtflgs gap in the next 3 years (est. $86M total), partially gg;gfm ggriisléf'so
covering development of viable models
B . Training and mentorship support, with a focus on o) Impactful for Some funds
(2] technical and managerial competencies (e.g., team media ece needed, but
.. . system not complex
crisis management, business development)
. Funding for local outlets in e.g., Kazakhstan, Armenia; Relatively Relatively
to run joint projects with Russian media/ journalists f‘ low impact complex
. Creation of a bac&ffice and tech support team to fx V. impactful Some funds
Cro?shl_ub (/j support multiple media/ mediaubs with technical ‘;Ogors";‘::‘m Sggﬁg)’( =l
centralize . . .
support tasks (i.e., legal setup, bypassing censorship)
. Crosgmediahub coordination (regular meetings, fx Impactful for A Relatively
workshops, coordination on funding) media syst. complex

Reflections on measures to support the Russian madexile ecosystem

A Potential measures above include a group of quick wins (initiatives 1, 2 & 5) , which should be impleme
promptly, as well as high impact but more complex initiatives (initiatives 4, 7 & 8) which can deliver a stg
change, especially over the mid-long term

This is a unique case of donor support of media, as underscored by learnings from emergency support ¢
out to date (which has helped hundreds of media workers to relocate and dozens of outlets to open abrg

A Firstly, funding needs to be flexible given the highly volatile environment. The external circumstand
may require rapid shift in activities and the funds allocated to the sector should reflect this

A There is real value in constant monitoring and data gathering. Reliable and recent information is re
to provide adequate support and target both the right types of activities and recipients




e Approach and methodology

Approachand methodology

The current report is basedon a mixedmethods researchapproach,combininginsightsfrom different
sourcesand frameworksto provide a holistic picture of the current status of Russiarmediain exile This
approachhasbeenselectedfor two principlereasonsFirstly,thereis aseverelackof dataon this subject,a
phenomenorthat is compoundedby a strongneedfor confidentiality Thus,mixedmethodsare neededto

a relativelycomplete picture of the situation Secondlythe fastdevelopingsituation requiresa similarly
rapid researchapproachg to ensurea broad rangeof data points are capturedin a short period of time,

youneedparallelworkstreamsgatheringnsights

Thereare four primaryresearchworkstreamsgachof which combinesdatafrom opensourcesand direct
researchby the team compilingthe report: an overviewof generaltrends and factsimpactingthe Russian
medialandscapea detailedanalysiof hubs(i.e., key cities)in whichmediaworkersin exileare based,an
analysiof the experienceand situationof mediaorganizationsand an analysiof the situationof individual
journalistsand mediaworkers A more detaileddescriptionof the workstreamss presentedbelow.

Exhibit 3

Key research workstreams and dagathering approach

Surveys and deeglive interviews Open sources

General trends
impact Russian

media since
Feb22

Analysis of key
hubs for

Russian media
workers in exile

Experience and
situation of
media
organizations

Experience and
situation of
individual
journalists

A

Deep dive interviews and surveys of A
individual journalists (incl. freelancers),
media managers and related professions
(lawyers, accountants, media A
development staff, activists)

Interviews with a dozen leaders of A
various hubs based in the EU, Caucasus,
Central Asia, Balkans and Middle East

Deep dive questionnaires and analysis &f
how 20 Russian media have been
impacted (general situation, legal status,
marketing/ audience reach, finances, g
people and leadership etc.)

Deep dive interview of ljpurnalists A
(both freelancers and employed)

Group discussion with
professionals in various stages of
relocation/ exile etc.)

Media monitoring to observe evolution
of content and situation of Russian
media

Desk research and review of reports on
the matter

Desk research and review of reports
articles covering the exodus of Russian
media and consolidation in specific hubs

Desk research on articles covering the
situation of media in Russia, the nature
of the crackdown and exodus

Social media monitoring of posts by
media managers/ company accounts

Social media monitoring to follow the
stories of individual media professionals

~20 Russian media Publicly covering the situation of Russian

journalists abroad



e A systematic campaign to dismantle Russian free press

The destructionof w dza airldépén@lentmedia sector has been a long time coming While the country
neverhada & ¥ NiBefiasector,the 1990 to mid-2010s sawnoteworthy initiatives, like the launchesof
outlets like Vedomostiby an internationalconsortiunt or Lenturu and Dozhdby local media managers
Nonethelessduringthis time journalismwasa dangerougprofessiong the foundingchiefeditor of Forbes
Russiglaunchedy AxelSpringeRussia)PaulKhelbnikoywasassassinatégust 4 issuednto histenure.

Sincethe mid-2000s, however, both the violence againstjournalistsand more generalcensorshiphas
increasinglypbeen consolidatedby the state In 2006 the murder of AnnaPolitkovskay&ent shockwaves
acrosghe world ¢ killedon Viadimirt dz{i hirsh@agi,shehadbeeninvestigatinghe LINS & ArRS y (1 Q &

Exhibit4

Press freedom changes in Rus2802to 2022 (additional countries as benchmarks)
(Reporterswithout BordersPress Freedom Index:r press freedom, 10perfect press freedom)
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Thelaunchof internet and mediaregulator Roskomnadzoin 2008 was a major step forward for wider
governmentcontrol (it now runsalist of 1.2 million blockedURLY). Theagencyhasa broadrangeof tools
at its disposalfrom grantingTVandradiolicensego enforcingdataprotectionrules

Evenagainstthis backdrop,the level of censorshipover the pasttwo yearshasbeen extraordinary The
expandedd ¥ 2 Nagentdl ¥ & wihiclEsince2019 canalsoincludenatural persons havebeenappliedto
dozensof mediaandjournalists

This has only worsenedsince the start of the war. Roskomnadzohas issued censorshiporders to
numerousforeigntech companie$ Meta wasdesignatedasand S E (i N2S\WBAI ayTiA i Mafch, [8agfidg
to Facebookand Instagrambans Further, the already draconianuse of the judicial system against
journalistshasbeencrankedup. Theshockingsentencingn Septembeiof lvanSafronovo 22 years based
on secretevidencé, hada clearmessage thereisno roomfor journalismin i 2 R IRés$)a

1 https://www.themoscowtimes.com/2015/11/20/pearsamd-dow-jonessellrussiasvedomostinewspapera50868

2 https://www.economist.com/obituary/2004/07/15/paddlebnikov

3 https://www.nytimes.com/interactive/2022/09/22/technology/rusgiatin-surveillancespying.html

4 https://rkn.gov.ru/news/rsoc/news74196.htm
5 https://www.theguardian.com/world/2022/sep/05/russidgaurnalistivansafronovsentencedto-22-yearsin-prison



https://www.themoscowtimes.com/2015/11/20/pearson-and-dow-jones-sell-russias-vedomosti-newspaper-a50868
https://www.economist.com/obituary/2004/07/15/paul-klebnikov
https://www.nytimes.com/interactive/2022/09/22/technology/russia-putin-surveillance-spying.html
https://rkn.gov.ru/news/rsoc/news74196.htm
https://www.theguardian.com/world/2022/sep/05/russian-journalist-ivan-safronov-sentenced-to-22-years-in-prison

a A record wave of emigration from Russia

Thisé S I exdiygationfrom Russiawill likely beat the previousrecord set in 1991 with almost 700,000
peopleleavingthe country. Thelatestestimate$ suggesthat at least700,000 haveleft the countryfor the
a £ 20ySINWith Beorgia Armenia,KazakhstarnKyrgyzstarand Uzbekistaras the main destinations(see
exhibit2, below) Additionalnotabledestinationsncludethe EU,aswell asIsraeland Turkey

Thereis a noteworthy discrepancybetweenthe numbersleavingand longterm residents For example,
Armenianauthoritiesrecorded 786 thousandRussiartitizensentering the country between Januaryand
end-October 2022 but of these only 42 thousand set up residence Overall, Georgia, Kyrgyzstan,
Kazakhstamand Armeniawere the key exit corridorsfor Russiang but only an estimated7%took up long
term residenceAtotal 4.1 million Russiansnteredthe four countries but only 274thousandstayed

Fluiddistinctionsbetweensomejournalistsand activists,an unclearclassificatiorof freelancersand general
employmentvolatility makeit difficult to preciselyestimatethe mediastaff that hasleft ¢ both overalland
to specificdestinationsHowever basedon interviewswith localcoordinatorsand leaderswe canestimate
that keyhubsThilisi,Berlinand Rigahaved K dzy’ FoN@iRalistsandmediag 2 NJ @diekitidis refersto

peopleassociatedvith independentmedia,not state/ propagandabutlets or tabloids/aggregators)Turkey
(countrywide) is likely to currently housea similarnumber of mediaworkers,with KazakhstanArmenia,
Kyrgyzstaand Armeniaalsoaccountingor notablepopulations

Exhibit 5

Estimated longterm migration of Russians abroad in 2022 (selected countries)

LIS

[ 3N
* Residents for at least 15 days. Actual number likely to now be significantly griifliousand have opened accounts
Source: Frontex, FSB, National Statistical Offices, Media (see specific footnotes)

6 https://paperpaper.ru/ze2022j-minimum-700-tysyachrossiyarnadolgeu/

7 https://www.indyturk.com/node/564611/t%C3%BCrki%CC%87ysesrr/y%C3%BCzarmsyave-i%CC%87stanbul
k%C3%BClt%C3%B@IC3%B6n%C3%Bonktas%C4%B1ngas-muhalif

8 https://www.sibreal.org/a/chislauehavshikiz-strany/31830593.html

9 https://www.jpost.com/aliyah/articler22535

10 Baltic countries, especially Latvia, had large Russian populations prior to the war, but limit new visas (someifaraflgmeungoing)
11 According to Frontex, 1.3 million Russians have entered the EU since Feb. 24. However -teem, fugeation is orders srilar

12 https://balkaninsight.com/2022/09/23/russiamobilizationpromptsexodusto-serbiaturkey

Page | 8



https://paperpaper.ru/za-2022-j-minimum-700-tysyach-rossiyan-nadolgo-u/
https://www.indyturk.com/node/564611/t%C3%BCrki%CC%87yeden-sesler/y%C3%BCzen-rusya-ve-i%CC%87stanbul-k%C3%BClt%C3%BCrel-d%C3%B6n%C3%BCm-noktas%C4%B1nda-rus-muhalif
https://www.sibreal.org/a/chislo-uehavshih-iz-strany/31830593.html
https://www.jpost.com/aliyah/article-722535
https://balkaninsight.com/2022/09/23/russian-mobilization-prompts-exodus-to-serbia-turkey/

0 A record wave of emigration from Russia

It should be noted that the current population of SEX J3X N-«’ ©J«o

Whenever you travel, you never ko
their precarioussituationin countriesin Europeand if you will come back

Russianemigresis highly mobile, concernedabout

former-Soviet Union, where anti-Russiansentiment : 8 :
S ' - Freelance journalist in Georgia

canquicklytranslateto restrictionson residence

Asaresult,agrowingnumberislookingfor more stablesettlementfurther abroad,especiallyn developing
countrieswith relatively liberal digital nomad visa schemesand highly quality of life. Top destinations
includeThailand®, Indonesieand Argentina

Thenature of the migrationitself is alsoa noteworthy consideratiory, firstly in terms of the type of people
who haveleft. Manyof the migrantsare young,with alargeshareof highlytrained professionalg, 1/3 were
ITworkersaccordingo a studyconductedduringthe first waveof emigratiori“.

o ] In addition to being relatively highly educated,
1/3 of initial migrants are IT workers,

: emigrantsare also young (57% are below 35 years
57% earn money from Russia 9 young (57% y

old) ¢ posinga demographig@roblemfor Russia

A secondfactor to consideris the continueddependenceon and ties to RussiaThreefifths of migrants
continueto earnfundsfrom Russia& anevenlargersharehasjustthree monthsof savings

From a mediaperspective this representsat leasttwo types of opportunities Firstly,this is an unusual
migrant audience,one that continuesto have active ties to the home country and is interested in
developmentghere ¢ suggestinghat the usuallyproblematicnature of diasporapublications(whichtend
to becomedisconnectedrom the & K 2 ¥ 8 dzy whil&theiE audiencegyraduallyfade away,integrating
into locallife) will not be asprominent

Furthermore,the broad ties between the diasporaand people continuingto reside in Russiapresent
operationalopportunitiesc they canhelptransferfunds,relayinformationor documents Nonethelessthis
isalsoarisk,asRussiarsecurityserviceshavebeentakinganinterestin migrants(severajournalistsin exile
reportedbeingapproachedy suspiciougharactersaskingots of questions)

13 https://www.breakingtravelnews.com/news/article/thailahdsopportunity-to-becomemajor-destinationfor-russiantravelers/
14 https://researchl.okrussians.org/

Xc
m\


https://www.breakingtravelnews.com/news/article/thailand-has-opportunity-to-become-major-destination-for-russian-travelers/
https://research1.okrussians.org/

e Comparison of key hubs of Russian media abroad

Comparinghubsacrossmultiple dimensionss complex(i.e., how to comparecostsof livingto the number

and complexityof stepsto securea work permit). To do so, we identified 34 metricsacross8 dimensions
(seeexhibit6 below) Eachmetricsis rankedandnormalizedto producea scoreout of 100(e.g., if the most

arduousprocesdo obtaina visarequires? steps,this metricreceivesa 0, while the best¢ 1 step¢ receives
a 100, scoresareallocatedbasedon standarddeviationfrom the mean)

Exhibit 6

Criteria used to assess key eémignabs*

4 Logistics and accessibility N Cost of living R

The ability to reach team members spread around thg Both individuals and companies in exile face signifigant
globe, attend industry events, or connect with family | financial difficulties, making cost of living an importdnt

(incl. in Russia) matters for hub selection. factor.
This indicator is based on local airport scale and This indicator is based on general living costs, rent,
connections to international hubs, as well as ease pf| municipal transport and education (both primary and
overland access to Russia itself. tertiary)
- RN J
4 Civic freedom N ( Individual relocation A
Operating a media in an autocratic regime is very The ability to relocate staff plays a critical rqle
challenging, hence civic freedoms should impact the| especially as operating as remote teams weighs gn
selection of a hub for operations. organizational effectiveness.
This indicator takes into dimensions such as This indicator looks at complexity (time needed,
democracy ranking, crime rate, economic freedom, number of procedures/ documents needed) for ar
press freedom and level of homophobia. individual to relocate to a given location.
4 Banking N ( Local talent A

Both for individuals and entities, banking is a core par| Once established in a hub, you may require some lpcal
of their regular operational activity. expertise. Thus, requiring to hire local specialists slich
as accountants and lawyers.

This indicator looks at the availability of internationa
banks and neo banks (which tend to be easier fo This segment shows the value of local salaries and|the
running international payments) and ability to mak availability of specialists.
transfers to Russia

- 2R J
4 N\ [ )

Business operations Local environment

\1%4

You may need to get established locally by registeing  Attitudes towards Russians have sharply degradgd
your business. Or perhaps you may want to openfa | since the start of the fulblown invasion. Conversely
new business from scratch. local Russian diaspora creates both a new potential

audience and hiring pool .

D

This indicator looks at the complexity (days, numbef o
procedures) of setting up a new legal entity (both Agn This indicator considers both attitudes towards
profit and commercial entities). Russians and size of local diaspora.

- RN

*Remindert KNR dzZAK2dzi GKAA NBLRNI GKS 62NR GKdz ¢ AadlargizauiBerdi 2 NBFS N G 2
journalists/ freelancers and/ or media organizations are concentrated (i.e., netarking space)



e Comparison of key hubs of Russian media abroad

A combinationof quality of life, civic environmentand easeof openingand running businessedavours
North Europeanhubs (see exhibit 7 below). But planned visa bans for Russiancitizens (for which
exemptionshavenot yet beenclarified)makeindividualrelocationchallengingMoreover,a highlocalcost
of livingwill presentfinancialchallengedor strugglingnedia

Thealternativehubsfor Russiammedia (BalkansCaucasusMiddle East,CentralAsia),all have problems
with securityandthe civicenvironment,in additionto havingproblemsof their own. Tel Aviv,for instance,
canbedifficultto assimilaten, especialljor gentiles Meanwhile Dubaiis a veryhighcostautocracy

TheCaucasughe closestregion,offers a decentalternativeto Europearhubs Thilisi,with its largeRussian
speakingdiasporaand relatively efficient businessenvironment, is the main hub. But local attitudes
towardsRussianareincreasingljostile MeanwhileBakuandYerevarboth presentsafetyissues®.

Exhibit 7

Overview of main hubs for Russian mediaganizationsabroad

g%f@ alllnn
Highestranking environment (for media)
1

...@ Vilnius @
Warsaw 8
“ @
) @Prau @ Lowestranking environment (for media)
Paris " ‘ )
L7 ~Belgrade
s, ;9 :
A (O Sofia
6 Podgonca@ Sy Tb'“S' QX % Tastkentg
v ,,j%,. 5% Istanbul Yereva Bak'i(/@Ashgabat
e Wy i Dushanbe

(e S—
g ‘J\_\ fL Tel AV| 2 t

'D_Qba_\ el
- ¥ i

TheBalkansalsooffer a decentalternative,particularlysincethey are non-EUand hencewill likely remain
relatively accessibldexceptSofia) Belgradeis the top contender,with superiortransport links and local
bankingnfrastructure Nearbylstanbula globalhub,isinterestingfor similarreasons

While CentralAsiais fairly easyto accessA (li@ited internationalconnectionsJow localtalent baseand
authoritarianregimesmakeit a poor locationto basemediaoperationsc with the potential exceptionof
Kazakhstanwhichboth hasdecentinfrastructureandarelativelyefficient,businesdriendlyenvironment

RecommendatiorCrosshub coordination, facilitation of trav@lisafacilitatian)

A Coordination and specialization among key hubs can help increase the effectiveness of support progra

A Hubpolicymakers cooperation to ease travel for vulnerable individuals, leaders & investigative journalig

15 https://www.worldbank.org/en/news/preseelease/2019/10/24/georgisanks7th-in-the-world-for-easeof-doingbusinesssays
latestworld-bankstudy

16 https://www.intelligenceonline.com/governmeititelligence/2022/05/13/russia-fsb-tightensits-grip-in-armenia,10978444@rt
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e Challenges of Russian media organizations

A. Firefighting on multiple fronts

Runninga Russiamediaorganizationvasneveran easytask Nonethelesshe scopeof challengesacedby
newsoutletshasseenanunprecedentecxpansiorsincethe beginningof the full-scaleinvasion

Theproblemswhich previouslycreatedthe biggestheadache$or mediamanagers; governmentpressure,
securingstablefunding and distribution/ audienceengagement; have ballooned(seefurther detailson

distributionissuesn section8 of this report; sectorfinancingis discussedn section9). Theshareof outlets

that seefundingstability as a critical or major problem hasincreasedfrom 56%to 89% Meanwhile,the

shareof mediastrugglingo attract audiencegdespiteheavycensorship)doubledfrom 32%to 67%

Dailytasksare alsoa challengeg while just 13% sawmanagingoperationsas a problemat the start of the
year, 33% do so now. Managinggrants¢ a very time-consumingtask ¢ is an issuefor 50% up from just
12% Over60%are strugglingwith team psychologicalvell-being,up from a quarter previously Worryingly,
lackof strategicvisioncontinuesto becomean evergrowingchallenge; the path forwardis unclear

Exhibit 8

Key challenges of media surveyed (n=18)

[] Not a problem [Z] Minor problem [Z] Major problem [l Critical problem [_] NA

As of January 2022 (pievasion) Current situation (as of SeNobv 2022)
Finances and securing func6°/4 31% | 25% 31% @ 6% 39%
oostlng commercia
oo | 19% | 44% | 25% 33% |11 28% 22% |
Managing donor 2 7 - . 7 7 % 5
relations/ grants 38% | 44% |6 22% | 28% | 28%
Finding and hiring staf{ ~ 31% | 38% | 19% | 13% 33% |  33% | 28%
Retaining current staff 44% | 38% 64 13%] 44% | 28% | 28% |
Team culture/
0, 0, 0, 0, 0, 0, 0,
Solving conflicts 44% | 38% |5 13 /°| 44% | 44% | 11 /o|
Managing operations 31% | 50% | 139694 119%] 50% | 33% 6%
Team psychologicary 5| 50% [ 25% [13%] 6% 33% | 61% |
well-being .
Distribution/ - = . . = =
ncreasingrafic 3% | 38% 13%] 28% | 39% 33%
Attracting/ engaging
[ on9agngl 1 304 44% [ 139 RN 13%] 229 |11 56%
Mid-ancHong-term planning |69 2% | 56% [136] 6% 28% | 44%
Lack of strategic visio 38% | | 50% |6°/4 28% | 44% | 28% |

political pressure —



6 Challenges of Russian media organizations

B. Securindinancialand legalstability

Securinga new legal and financialstatus is a major challengefor exiled media Thisis not just due to
restrictionsthat manycountrieshaveplacedon Russiartitizensg often the sheernumbersof new arrivals
simplyoverloadedthe system,resultsin weeksof queuesto get basicadministrativeprocessestarted or
open bank accounts(note: Y I T | { Kedfficidntyin@ididual Identification Number system bucked this
trend, with the registrationof 70,000individualsn just overaweek’ followingthe Sept 21 mobilization)

Companiesas a rule, are more difficult and time-consumingto registerthan individualsin all countries
surveyed (see exhibit 9, below) Nonprofits are more challengingstill, often requiring a host of
administrativecriteria(e.g., localaddressseveralmonth verificationprocess)

Costsof launchingnew legal entities (includingfinding and hiring local lawyers,accountants,as well as
variousadministrativefees)needto be addedto the substantiaktostsof relocatingstaff. In the caseof one
largemedia,expectedadditionalexpensesn 2022would be equivalentto athird of their annualbudget

Moreover,recentmonthshaveseena trend whereby _
Half of media have 30% or less of their

teams in their main hub. On average,
44% of exiled media teams were basgd
in one place (survey results, n=17)

mediahave spreadout acrossmultiple locationsand
legalentity ¢ primarilyto spreadout risksof financial
restrictionson Russiaffounded entities (or outright
closures)or forcedrelocationof staff.

Exhibit9

Overview of effort and time needed to different relocation steps (survey, n=17)

[] Relatively easy [ Quite difficutt [0 Difficult and expensive| |2 2 dzf Ry Qlik [/ 2dzZ Ry Qa4 al &
[ Easy but expensivell] Difficult and long [l Extremely difficult

R L Process donein _ Tookuptoa Over a month/ still
{KINB &:0 2F YSRAI ¢K2 I&dsthddatdel® khonthdodinizs* bt nkhed*

P eeva consart vy TR 2w

Register a new legal entity12%| 29% 41% 89%

Open a bank account  24% | 24% 24% 8% 8% 83%
Rent a workspacg 18% 699 59%

Find local specialists 29% :6%:) 12% 35%

Organize relocatior] 5 0 o 3 o
for 1 person|_18% 8% 15% 29%

60%

Find housing for 1 persoh12%| 18% | 24% [0 R 18%

* Share of media among those who provided responses. Totals may not sum to 100% due to rounding

17 https://kapital.kz/gosudarstvo/109351/poryadif@-tysyachrossiyarpoluchiliv-kazakhstandin.html
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G Challenges of Russian media organizations

C Crisismanagement teamsand organizationsunder duress

It shouldbe no surprisethat HRand personnelmanagementissuesare amongthe main challengedor

Russiammediain-exile Many staff membershave experiencedlifficult journeysto flee Russiamoreover,
the presenceof family membersin Russiaaddsto constantconcernsabout their safety and possible
reprisaldy stateauthorities Allthis resultsin a verychallengingeamenvironment

A concerning78%of mediasurveyedmentionedteamtraumaor psychologicalvelFbeingasaveryor quite
seriousissue Thisprolongedstressis further accentuatedby a lack of visionon how to move forward,
relativelylow salariesandbenefitsand challengesvith visas Thisstressfulatmospherewill no doubtleadto
further HRdifficulties(e.g., conflictsamongstaff) and degrademediacapabilitiedurther. Worryingly media
lackthe toolsand capabilitieso addresgheseproblemsasthey arise

The challengeof filling non-editorial positions ¢ a major problem for 61% of media surveyed,merits
additionalconsiderationLackof accountantsprojectmanagerslegalandtech staff meansweighdown on
andstymiethe efforts carriedby editorialstaff. This,too, will likelybe anincreasinglypressingroblem

Exhibit 9

HR and personnel problems of Russian media in exile (survey, n=18)

[ Not a serious issue[] Occassional issuellll Quite serious problem [l Very serious problem Not relevant

R L o . Share (%) of media
{KINE &:0 2F YSRAI 6K2 al A RHRSihstuihenisasedlzS dhaused it

Securing vi'_sas or residencq 17% 6ok 50% 17% Team retreats or of§ites/ @
permits for the team in-person meetups
Team rauma/ 7 7q, 67% 119430 _ _
psychological wellbeing Psychological counseling
Sufficient salaries and
0, 0, 0, 0,
benefitspackages 17% 28% 39% P
Paid time off @
Team lacks a clear visio 25% 17% 67% 6%
for the future ’
b h 6% Unpaid time off
Problems wit 39% | 290 33%
companyculture
o Change in roles (based on
Finding talent for 2206 | 2206 17% 64 339 new circumstances)
editorial positions
Finding talent for =0 72207 39% 220 2204 Bonuses/ hardship pay etc.

non-editorial positions

Retaining people 39% | 2204 28% 69U Other instruments/ approaches used included
6(% relocation support for family, increased use of all

hands meetings to explain what is happening and

Managing internal growth

of people(upskilling) |22 | 39% 28% GUNBAYI (2 -0REMOG K Ay 218 LIKS

RecommendatiortiR management training and baokmid office support

A Media tend to be especially weak in HR and personnel management iskilspth training programs and
ongoing mentorship support in this direction can have an outsized impact on keepimaexia functioning

A Back and mid office support for media can significantly alleviate the challenges in finding skilled staff




G Challenges of Russian media organizations

D. Innovationand persistencedespiteall odds

Despitethe seeminglyoverwhelmingchallengesRussiarmediain exile have continuedto develop,grow
and innovate Someoutlets have launchednew socialmedia accounts(e.g., MediaZonahas launcheda
successful'ikTok®), othershavedevelopedech solutionsfor their audiencego continueto receiveaccess
to quality content (e.g., the Samizdabpp, launchedby Proekt IStories Thelnsider,Bellingcatand Alexey
bl @I tegh@delpingaccessnvestigationsvithout requiringa VPN)

Thereare alsomore operationalforms of innovation,aswith the useof ArtificialIntelligencebasedimagery
(seeexhibit 10, below) Byleveragingadvancedfree to usesoftwarelike StableDiffusionor MidJourneyAl
not only allowsto producecompellingvisualsfrom placesthat would not be accessibleéo exiledmediabut
doessoat afractionof the costof stockservicesor freelancephotographer’.

& 2 Started usingAl imageryin August2022, and we believethat it is a great addition to the traditional

illustrations,suchasl dzii KpRditRasidstockA Y I ATaigiaBekbulatovaEditorin Chiefof Russianmedia

in exileHolod & ! irhageryallowspublishersto saveboth time and financialresourceswhichis especially
importantfor smalland mediumsizednewsrooms

Exhibit 10

Artificial Intelligence as an alternative source of affordable, quality visuals (example)

SourceHolodMedia fttps://holod.media/2022/09/26/etkingbutin-prichudd); Generated by MidJourney

Recommendatiorvledia funding and mentorship support

A Media in exile will need sustained funding over the coming years to adapt their models, address a mult
internal pain points and develop innovative solutiqrdlowing them to thrive and serve audiences effectivq

18 https://www.tiktok.com/@mediazona

19 https://novayagazeta.eu/articles/2022/11/11/proeistoriesthe-insiderbellingcatnavalnyseam-launchsamizdatapp-allowingto-
viewinvestigationswithout-vpn-en-news

20 https://thefix.media/2022/10/20/whafarimagegeneratorscando-for-newsrooms
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0 Challenges of individual journalists

A.“ Mu s ¢ ko ailthe psychologicapressuref life in exile

Theexodusof Russianshis yearwasan unplannedand chaoticprocess Many packedtheir bagsandleft by
and availablemeansof transport(in somecasedeavingin the middle of the night, crossinghe borderon
foot?!). Manyhadjust a few monthsof savingsand/ or found themselvesinableto acces$undsin Russia

Onthe ground,they often faceddifficultiesin getting medicalhelp, finding schoolsfor children,accessing
bankingservicesand manyother issues Relationswith citizensof host countriesare often difficult ¢ many
have suffered from Russianoppressionand were unhappy with the price rises and strain on local
infrastructurethat followedtensof thousandsof newarrivals

Arguablythe biggestenduringchallengeis the precariousnature of life abroad In many countrieslocal
politicianscall to restrict or reducethe presenceof Russianspften seenasa securitythreat. In countries
that are membersof the CST(i.a., Armenia,KazakhstanKyrgyzstanTajikistanand Belarus) there are
concernghat thosewho escapedmobilizationwill be sentback

Theresultis like the gameof musicalchairs¢ everyround the list of countrieswilling to acceptRussians
shortens, savingsand ability to travel erode and the walls slowly close in. This can lead to various

psychologicakonditions, including debilitating anxiety ¢ a major underlying threat to both individual

journalistsand mediaorganization®peratingin exile

Exhibit 11

Challenges of individual journalists, freelancers and media workers in exile
N (

Accommodation Visa/ Residence Mental Health Financial Security Banking services

Expensive & often
low-quality, crowded
¢ constant travels &

Legalization of stays
is often difficult and
temporary. Securing

Feeling mentally
drained, homesick
and constantly alert

High and rising cost
of living is eating
away at meager

stress humanitarian visas with no vision of the savings; meanwhile account; borrowing
can be long/ arduous future job options are rare money to survive
pE—
A = @ (@) i
J \ J J J \ — J

In some hubs it can
takeweeks or
months to open an

. )
Medical Insurance

Needed for both care
and applications/
stay legalization.

Private insurance is

Discrimination &
Safety
Landlords often ask

higher rents; some
service provision is

Managing Legal
Cases Remotely
Managing assets at
home to prevent
confiscation/ secure

Local Legal
Consultancy

Consultation on
legality of stay/visas
and next steps.

available but costly limited. transfer to family Services are
expensive /)
o @D £ & HO)
\ J \ . - J =l J J \ J

. )
Isolation/ Loneliness

Isolation with friends
and family far away/
in danger contributes

to mental burden

21https://twitter.com/alexey _kovalev/status/1499964900231233538
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0 Challenges of individual journalists

B. Growingfinancial pressureand risksof homelessness

Generalstresslevelsare compoundedby an uncertainfinancialsituationfor many mediaworkersin exile
Often,they hadto leaveat shortnotice, transferring whenpossibletheir assetg¢o familymembersor third
persons(to avoid confiscation) Theirtravel abroadhas beenlong and complex(seesidebar) Moreover,
risingcostsof living,especiallyn mainhubs,havedrainedthosesavingghat they had

Nearlyall the personsinterviewedsaw costof living  ~.. i0us and expensive travels

as a major factor for their choice of residence In For many media workers the trip from Russia to

many cases,journalistswho had initially movedto  their home in exile was not a direct one. Several
journalists recounted journeys that started via
Central Asia (the land border was relatively open,
(e.g., Almatyor Thilisi),but after take a look at their ~ for a time), then came trips to Thilisi, Istanbul or
Belgrade, and only then came final destinations (the
EU was usually an aspirational target).

capitalor major citiesin the countriesof emigration

budgets decided to look for lodging deep in the

countryside In some cases, they would stay in e.g., Serbia,

o leaving and reentering the country every 30 days,
A similar phenomenon was observed on an il they sought to obtain visas/ other documents.

organizationallevel ¢ some small teams moved | this has been very expensive, with costs far

officesor meetingsto rural locationsto bring down  exceeding any potential revenues from employment
) opportunities along the way.
overalloperationalcosts

Exhibit 12 . . . .
o The role of sheltersin this ecosystemis quite

Average asking rent price per SQM in Thilisi (USD) noteworthy. Thilisiis in manywaysa central point

9.5 - for different émigré communities(Central Asians
9.0 1 : 282 fleeing persecution,Ukrainianand Belarusianwvar

::2 andrevolutionrefugees) It hasseena rapidrisein

75 - rental pricesthis year (seeexhibit 12, opposite)¢

7.0 1 with pricesquotedfor Russiansften beinghigher
2:(5) stillthanthe marketaverage

55 7 The city counts at least 6 different shelters for
5.0 1

T—_\/\/ different communities By providing a place to
0.0 75 sleep and come into contact with 2 Yy Sé&nigré

" Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

community, they play a major role in prevent
homelessnesandmarginalization

RecommendatiorShelter and sho#term support to precent homelessness, securing basic needs

A Shelters, or common houses run by local media and/ or activists play a vital role in securing the basic

individuals living in exile. Usually these are large apartments or standalone houses that are run by acti
local media community members. They offer cheap or free lodging for recent arrivals or vulnerable indi




@ Reaching audiences and content distribution

A. Crackdownon traditional distribution channelsyise of alternatives

Internet censor Roskomnadzotauncheda crackdownon social media platforms in the wake of the
February2022 invasion After Meta (parent companyof Instagramand Facebookannouncedit would
temporarilyallow postswishingviolenceto RussiarservicemerattackingUkraine,aswell asthe Belarusian
andRussiamresidents?, the UScompanywaslabelledan extremistorganizatiorandbanned

Butthis K | & heé€hihe only measureto control communicationsFromblockedwebsites fines and bank
accountseizuresagainstGoogleand YouTubeto increasedcontrol of domesticsocialmedia(i.a., Vkontakte
and OdnoKlassnikg see exhibit 14 below), Russianauthorities have done their utmost to limit the
circulationof information

Mediahavehadto adaptedg launchingnew channelf distribution(aquarterlaunchedTikTokaccountsa
fifth openedaccountson Twitter and/ or email newsletters) So have their audiencesg half of media
surveyedsawsubstantiagrowth on YouTube&ndInstagramtwo-thirds sawa jumpin their Telegranstats

Exhibitl3

How different communication channels changed between J2&and now
(% of media that say their traffic/ follower numbers changed in the following ways; n=18)

Higher traffic/ No significant Lower traffic/ Blocked/ Launched
followers#  change followers # closed postwar Comment

; Some high growth but
Website 14% 36% 0% most drop/ block (n=14)

Solid growtlt a rel. new

0
22% trend for RU media (n=9)

0,
(newsletter) 22%

Resilient to govt blocking

40% 20% attempts (n=15)

7%

f Facebook

Key channel blocked

N VKontakte postFeb 24 (n=14)

14% 14% 64% | 0%

Odno

43% 43% 0% 2"dmost blocked channel
klassniki

0
14% postFeb 24 (n=7)
Main growth/ new

© Youtube launch channel (n=14)

3y Twitter

29% 14%

Popular growth/ new

0
33% launch channel (n=15)

20%

High growth despite govt

21% 14% blocking attempt (n=14)

7%

2506 Relatively low use and

13% effectiveness (n=8)

38%

18% Key growth channel

12% (n=17)

<Z] Telegram

Note: Additional questions were asked about LinkedIn and Viber, but neither was widely used by surveyed media

22 https://rbc-ru.turbopages.org/rbe.ru/s/technology _and_media/11/03/2022/622a86c29a7947a262f4882a
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@ Planning for an even more repressive future

B. Planningfor an evenmore repressiveuture

G 2 %ave alwaystaken a pessimisticview [on the future], it turns out we were alwaysNA 3 i thé >

commentof one Russiarmediamanager Sadly the pastthree decadeshaveproventhis approachto be

merited. The question now is ¢ what kind of problemsshould Russiamnmedia outlets expectfrom the

monthsandyearsahead

The current trajectory does not have much to be
optimistic about RussiaThe governmentis showing
no signsof easingup on the information spaceq

moreover,any movesin this directionwould not and
shouldnot be perceivedascredible

But asindependentmediaslowlyfade awayfrom the
information spaceof ordinarycitizens,a viciouscycle
appears Measuresused to bypasscensorship,e.g.
VPNs(virtual private networks) become even less
accessibléo peopleasthey havelesschanceso be
remindedaboutthem.

On the other hand, sanctionsand generalostracism
of Russianissuescreate challengeson the level of

global tech infrastructure Various media solution
providers (i.e., MediaTech)are curtailing accessto

their e.g., softwarefor Russiansyhile companiedike
YouTube are limiting monetization options (a
particularlypainfulissuegiventhis is one of the most
promisingchanneldo reachaudiences)

Automating censorshipYandex.ru

¢ SOK 3IAl yi
rolled into one, has been a major force shaping
wdza a Al yQa
¢tKS alrtS 2F% | I yRSE ®NHzZ
(over 60% of search traffic), to statentrolled VK,

will increase direct government oversight over the
main gatekeeper for popular news.

The personalized news platforviandex.zefpart of
the sale; Yandex.ru is expected to redirect to

dzen.ru) and content prioritization program Nirvana

are powerful tools to depoliticize the newgend&,
FOO2NRAY3I (2 ! yADSNBRAGER

These changes will further increase government
O2yiNRBf 20SNJ wdzaail yaQ
for an increasingly personalized stream of vetted
information and infotainment.

The upshot, for media, is that the biggest site in
Russia will no longer be available for new user
acquisition and distribution of content. Finding
alternative solutions will be painful and require
several solutions rather than a single silver bullet.

However, it is worth the effot without fresh users
coming in, penetration of Rusdiased audiences is
likely to consistently decline.

RecommendatiorSupportneeded for reliable benchmarking, analytics

A With conventional means of distribution curtailed, the quality of audience analytics is significantly degra
This means media both lack visibility as to content reach, and audience preferences and engagement

A This also impacts ongoing donor supppwithout reliable insights it is difficult to assess and benchmark t

effectiveness of support (in the medium to long term, resources need to be directed towards projects a
media with higher effectiveness of reaching Russian audiences)

Most media lack technical and marketing speciatjstés function can be aggregated across multiple entiti¢
creating an expertise hub that supports the sector overall

2yt AyS O2yidSyi

L YRSEZ wdza aAl

1

0K



@ Forecasting the viability of the Russian media space

A. Prospectson rationalization and ensuringthe survivalof key outlets

The sizeof the Russiamrmedia market, measuredby revenuesavailableto publishers(ads,subscriptions,
eventX) has collapsedby severalorders of magnitude Direct international paymentsinto Russiaare
virtually impossiblefrom many countries within Russigpeople and firms are simply afraid to work with
independentmediag evenif they arestill ableto do so (the economyis payinga heavytoll for the war).

Exhibitl4

Estimate size of the Russian independent media market p@dtonal

Prewar #of # mediapost Est. yearly Funding gapFunding gapFunding gapTotal 3year
media* rationalization budget** 2023+ 2024+ 2025*+* needs**+*

Large national , -=~

media/ o - 40% 35% 30% € hDdp
broadcasters ===

Midsized o 1015 60% 50% 40%
national media RS-

Notable WSRO o ° 60% 50% 40%
regional media [EESE——

2RI ( 2030 o - 50% 40% 30%
niche media -

Social media - 0 0 0
based/ startups \ - o - 0% 60% °0%

* Rough estimate based on expert interviews

** Average of several available media budgets, rounded down to reflect emphasis on cost reduction

*** Estimates based on current performance of respective media (i.e., based on 2022 budget performance)
*+x Annual budget multiplied by expected cash gap for each of the next three years

Total:

Asaresult, mostmediawill be unableto sustaintheir operationswithout externalsupport Butwith limited
supportavailable this meansthe entire sectorwill needto go through rationalization If left unmanaged,
the mostlikely outcomeis a lossof diversity Many outlets havealreadyreceiveda & dzNIMIZEaieriKg
a few months of operations¢ goingforward however,large outlets will likely be ableto consolidateboth
donorsupportandcrowdfundingevenues

To avoid stagnation due to lack of diversity and competition, multiple intervieweesrecommended
distributing scarceresourcesacrossa wider range of outlets (asort of b 2 I AR &ee exhibit 14). This
approachwould allowfor easierrestorationand preservea wide rangeof competenciege.g., investigative
report, literary journalism) It should be noted that such a structure would require substantialfunds
(approx 35to 40 million eurosover 3 yearsyandan unprecedentedevelof donorcoordination



@ Forecasting the viability of the Russian media space

B. Modelsfor mediain exile viability

Althoughlimited, there are still monetizationmodelsavailableto Russiarmedia (seeexhibit XX) Indeed,
there havebeenvery successfutasesevenduringthe pastyear¢ St PetersburgpasedBumagdaunched
its own VPNservice Meduzamanagedo covertwo-thirds of coststhroughcrowdfunding

Exhibitl5

Potential revenue streams for Russian media in exile
<4—Worse Better—p>

Revenue models  Description Potential scale

Reader revenue (classigyaywall or membership to build V. high potential,

Subscriptions community regular supporters (focus on outside Russia) %] esp. for large media

(reader

revenue) Reader revenue (honorary cirateymall group of high —=_High potential, esp.
value individual contributors (e.g., $1,000+ per year) o] for large media

Events (offlined hosting or supporting (mainly marketing —_Difficult to compete

Community services) events in exile hubs (option to focus on diaspora with local players

based (events,

trainings) Online events and trainingpnline courses, events for niche = Some interesting
interest groups (e.g., professional skills, job orientation) niche opportunities
Digital ads (programmatic, display)oth automated —_ High potential in
(auction) and direct sale of advertising space inventory %] case of traffic spike

Advertising
Native advertising creating and featuring branded/ —Negative image of
sponsored content on own resources -] rU limits demand
Production services (audio, videah-house creative staff . Potential for strong
produce commercial materials (e.g., branded podcast) creative teams

Production

services . . . . -
Production services (marketing materiglgyoviding —_Local competition,

creative and/ or marketing agency services for brands [T image issues

Publishing (audio/~eooks) offering catalog of audio and —_High potential, esp.
e-books (either standalone or complement to subscription) for large media

Special reports/ researgfpreparing tailored research on —_High value but
commission (e.g., market or political analysis) -5~ limited demand

ONONHONONONONONONONO,

NonethelessRussiammediain-exileneedto dealwith a negativeimagein most marketsand may struggle
with local competition The most promising options are reader donations (mainly from diaspora),
automatedservicege.g., programmatiads)and highdemandservicege.g., production)

Recommendation: Expert/mentor support and training to transform media business model

A The need for business model transformation requires a high level of capabilities and innovation, for wh
media outlets will require expert support

A Where possible, it is worth coordinating and building joint solutions (e.g., a joint sales house)
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